XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yueOHaTa Kox: MPMO1 Cemectnp: 1
JTUCHUTIINHA!
OcHoBu Ha YII
Bun Ha 00yueHuero: CemecTpuainex bpoii kpeautn: 2
Jlexkuuu (JI) XOpapuyM:
JI — 30 yaca
JIEKTOP:

npod. a-p umwk. OrusiH Anzapees (CD), Ten.: 965 3529, e-mail: oandre@tu-sofia.bg
Texandecku yauBepcuter-Codus
ri. ac. 1-p ['abpuena Ilenesa, Ten.: 02/9653529, e-mail: gabriela_peneva@tu-sofia.bg
Texandecku yauBepcutet — Codust

CTATYT HA JUCHUIIJIMHATA B YYEBHUSA TIJIAH: 3agemkurenHa ydeOHa
JUCHMIUIMHA 3a CTYJIEHTHTE OT CHEeHUaIHOCT ‘“‘“YmpaBiieHHMe Ha NpoekTh’, CTOMaHCKH
¢dakynrer Ha TY-Codus, oOpa3oBarenTHO-KBaAIU(PUKAIIMOHHA CTETIEH “MarucTbp’.

HEJIN HA YYEBHATA JUCHUIIJIMHA: Jlucuurmumnaara “OcHoBu Ha YII” uma 3a men
Jla 3aI03Hae CTYICHTHTE ChC CHIHOCTTA U XapaKTEPHUTE OCOOCHOCTH Ha MPOEKTa, (ha3urte Ha
KU3HEHUS IIMKBJI HA MIPOEKTA, 1 OCHOBHHUTE TPYIH MPOIECH, HEOOXOIUMH 32 yCICITHOTO MY
OCBILECTBSIBAHE MIPE3 HErOBUS )KU3HEH ITHKBII.

OIMMCAHUE HA JUCHMIIVIMHATA:B jucuuiuiiHata ce pasriiexziar BbIPOCH,
CBBP3aHU C U3SICHABAHE Ha CBHIIIHOCTTA HA OCHOBHUTE MOHSTUS U ONPEENICHHs, U3II0JI3BaHU B
YIPABJIEHUETO HA MPOEKTH, BUAOBETE IPOEKTU U (GAKTOPUTE, BIUSICIIN HA YIPABIECHUETO UM.
Pasrnexnar ce 3aMHTEpECOBAaHUTE CTPAHM IO MPOEKTa U OCHOBHUTE (Da3u Ha KU3HEHUS MY
IUKBII. B 1b1004HA ce 3a1103HaBaT CTyIEHTHTE C IPOIECUTE, OCHIIECTBIBAHH MPE3 KUZHCHHS
LIUKBJI Ha ITpoeKTa. M3scHABaT ce pyHKIUNOHATHUTE HAIIPABJICHUS B YIIPABICHUETO Ha IPOEKTH
KaTo ce OTJIeNsl CIEUUAIHO BHUMAHUE Ha CHIIHOCTTA M ChIAbPKAHUETO HA WHTEIPUPAHOTO
ylpaBJIeHUE Ha IPOEKTA.

HNPEJAINNOCTABKMW: Hama.
METOJ HA IPEITIOJABAHE: Jlekiuu ¢ U3M0J13BaHE HA MyJITUMEANEH IPOKEKTOP.

METOJIU HA M3IIUTBAHE U OLEHSABAHE: Texyma omeHka - TecT B Kpas Ha
cemecTbpa — 80%; pabota Ha cTyneHTHTE TIpe3 cemecTbpa — 20%.

E3UK HA TPEITOJABAHE: boarapcku.

HPEMNOPBYUTEJIHA JIUTEPATYPA: Aunapees.,O. (2006). MeHHIKMBHT Ha MPOEKTH,
Codrrpeiin; 2. HEAGNEY, J. (2011). The Fundamentals of Project Management
(WorkSmart), American Management Association, 4" ed.; 3. LARSON, E. W. & C. GRAY,
Project Management: The Managerial Process, lrwin/McGraw — Hill, 5" ed., 2011.; 4.
PROJECT MANAGEMENT INSTITUTE, USA, A Guide to the Project Management Body of
Knowledge (PMBOK® Guide), 5™ Edition, 2013; 5. WYSOCKI, R. (2012). Effective Project
Management: Traditional, Agile, Extreme, Wiley Publisher, 61 ed.; 6. PROJECT MANAGE-
MENT INSTITUTE, USA, Organizational Project Management Maturity Model (OPM3) -
Knowledge Foundation, 2013; 7. VERZUH E. (2011). The Fast Forward MBA in Project
Management, John Wiley & Sons, Inc. 4th ed.; 8.Harold Kerzner, (2017), Project
Management: A Systems Approach to Planning, Scheduling, and Controlling Hardcover,
ISBN-10 : 9781119165354.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yueOHaTa Kox: MPMO2 Cemectnp: 1
JTUCIUILTAHA!
Ilinanupane B YII
Bun Ha 00yueHuero: Yacose 3a cemectsp: | bpoit kpenutu: 5
Jleknun, 1a6opaTopuu ynpakaenusi u | JI — 30 gaca,
KypcoBa padoTa JIY — 30 yaca

JIEKTOP:

npod. a-p urwk. OrusH Anzpees, Ten.: 02/9653529, e-mail: oandre@tu-sofia.bg
Texanuecku yauBepcutet — Codust
. ac. 1-p ['abpuena Ilenesa, Ten.: 02/9653529, e-mail: gabriela_peneva@tu-sofia.bg
Texandecku yauBepcutet — Codust
ac. k. Anenuna [laposa, Ten.: 02/9653529, e-mail: acenova@tu-sofia.bg
Texanuecku yauBepcutet — Codust

CTATYT HA JUCIIUIIVIMHATA B YYEBHUSA IIJIAH: 3anbmkutenHa ydeOHa
JUCLUILIMHA 3a CTYJEHTUTE OT CHEUUaaHOCT “YmpaBieHue Ha NpoekTu Ha CTomaHCKU
@akynrer, TY-Codusi, 06pazoBarenHo-KBaIM(UKAIMOHHA cTeneH “Maructep’.

HEJN HA YYEBHATA JUCIHHUIIJIMHA: Yye6nara aucuurummaa "[lnanupane B YII"
MMa 3a IeJT Ja 3aro3Hac CTYACHTUTE C OCHOBHHUTE MPOOJIEMH, METOIW W MEXaHU3MH,
MO3HABAHETO Ha KOUTO € 33IbJDKUTEIIHO YCIIOBHUE 3a IUIAHUPAHETO HA MPOEKTUTE B 00J1acTTa Ha
MIPOU3BOJICTBOTO, YCIYTHTE, MPU BHEAPSIBAHETO HAa TEXHOJOTUYHHU, MPOIYKTOBHU U YIIPaB-
JICHCKY MHOBAIIMU, HAYYHO-U3CIIeI0BaTeIcKaTa U pa3BoitHa JEHHOCT U JIp.

OIMNCAHUE HA IUCHUIIJIMHATA: "IInanupane B YII" e dyngamenraneH yuebeH Kypc
OT MarucThbpcKara IMporpama 3a crhenuanHocT "YmpasieHue Ha npoekTu'". Pasrimexnart ce
BBIIPOCH, CBBP3aHH C OIPEENITHETO 00XBaTa HA MMPOEKTa U pa3padOTBAaHETO HA HiepapXuyHaTa
JICKOMITO3UIIMS Ha paboTaTta MO MPOEKTa, Je(HUHUPAHETO HA OTIACITHUTE 3aJla4u/JCHHOCTH U
TAXHATA TIOCJIEAOBATEHOCT/B3aMMO3aBUCHMOCT, Pa3pabOTBaHETO Ha IUIaHA HAa TPOEKTa M
TaHTOBUSA IrpaduK, ONpeAeTTHETO HA PA3IMUYHUTE BUAOBE PE3EPBHU Ha pabOTUTE, TUTAHUPAHETO
Y ONITHMU3AIHSATA HA PeCypCUTE, HEOOXOMMH 32 N3ITBITHEHUETO Ha IMPOCKTA.

IIPEJAINIOCTABKMUM: OcuoBu Ha YII.

METO/I HA TIPEITIOJABAHE: Jlekuuu ¢ U3M0JA3BaHE HA TPEHOCUM KOMIIOTHP U MYJITH-
MeIHeH MpokekTop. B maboparopHuTte ympakHEeHUs ce MpeaBkiaa paboTa cbe codTyepHU
MPOJYKTH 3a YNpaBlieHWe Ha TPOeKTH. Pa3zpaboTBaHe Ha Ka3yc U 3alllMTa B Kpas Ha ceMecThpa

METOJIHM HA U3NIUTBAHE U OILEHABAHE: IIucMeH u3nur B Kpas Ha cEMECTbpa —
60%; pa3paboTka Ha KypcoBa pabota — 20%; padora Ha cryaeHTHTE TIpe3 cemecThpa — 20 %.

E3UK HA ITPEITOJAABAHE: beirapcku.

HPENOPBYUTEJIHA JIUTEPATYPA: 1. Aunpees, O. (2006). MeHUPKMBHT Ha TPOEKTH,
Codrrpeiin; 2. European Commission — Aid Delivery Methods Project Cycle Management
Guidelines, Brussels, 2011; 3 Heagney, J. (2011). The Fundamentals of Project Management
(WorkSmart), American Management Association, 4th ed.; 4. Kerzner, H. (2013), Project
Management: A Systems Approach to Planning, Scheduling, and Controlling, Van Nostrand
Reinhold, 11 th ed. 5. Larson, E. W. & C. Gray, Project Management: The Managerial Process,
Irwin/McGraw — Hill, 5th ed., 2011. 6. Project Management Institute, USA, A Guide to the
Project Manage-ment Body of Knowledge (PMBOK Guide), 5th Edition, 2013.; 7. Wysocki,
R. (2012). Effective Project Management: Traditional, Agile, Extreme, Wiley Publisher, 6th
ed.; 8. Yarduitna, K. u T. /bxonceH, Yupasnenue Ha npoektu ¢ Microsoft® Project 2010,
Codrmpec, 2011.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yueOHaTa Kox: MPMO3 Cemectsnp: 1
JAMCIMILTUHA!

HNxoHomuyecka oneHKa u
KOHKYPEHTOCIIOCOOHOCT HA MPOEKTHH

peueHust
Bua Ha o0yuenuero: Yacose 3a cemectbp: | bpo#i kpenutu: 5
Jleknumn, CeMMHAPHU YNIPa:KHEHUS U JI — 30 yaca,
KypcoBa pa6ora CY — 30 yaca

JIEKTOP:

noi. 1-p ueK. Anka [{seranosa (C®), Tei.: 965 3513, e-mail: a.cwetanova@tu-sofia.bg
Texuuuecku Yuuepcutet — Copust

CTATYT HA JUCHHUIIJIMHATA B YYEBHUSA IIJIAH: 3agbmkutenna ydeOHa
JUCLHUIUIMHA 32 CTYJIEHTUTE OT CHEUUAJHOCT “YmpaBieHue Ha npoekTh  Ha CTONaHCKU
@akynrert, TY-Codusi, 00pazoBarenHo-KBaIM(UKAMOHHA cTeNeH “Maructep’.

HEJIM HA YYEBHATA JUCHUIIJIMHA: [lenra Ha yyeOHaTa IMCUUIUINHA € CTYACHTUTE
Jla U3y4aT, YCBOSIT U CbOTBETHO JIa MOTaT Ja MpHjiaraT OCHOBHUTE METOIU U TEXHUKH 32 OLICHKA
U aHaIu3 Ha KOHKYPEHTOCIOCOOHOCTTa M MKOHOMMYECKATa I11eJIeChOOPa3HOCT Ha MPOESKTHU
perieHusl.

OIMMCAHUE HA IUCHHUIIJIMHATA : "HUkoHoMHIYECKa OIIEHKA U KOHKYPEHTOCIIOCOOHOCT
Ha TPOEKTHH pemieHus" € (yHIaMeHTaleH y4eOeH Kypc OT MarmcTbpcKaTa MporpaMa 3a
cnenyaaHocT "YmpasiaeHue Ha npoekT". Pasriexnaa BbIpOCH, CBBP3aHU ¢ KOHIICTIIIMUTE 3a
KOHKYPEHTOCIIOCOOHOCT Ha MPOEKTHU PEIICHUS W OpraHU3alllHi, ¢ OCHOBHUTE METOIU U
TEXHUKH 3a OLEHKAa M aHallu3 Ha KOHKYPEHTOCIOCOOHOCTTa H HMKOHOMHYECKarTa
1[e1ech00pa3HOCT HA TMPOCKTHU PEHICHHWS, C TEXHUKHTE 3a H300p Ha HKOHOMHUYCCKU
1eaecho0pa3Hu BApUAHTH 3a peajin3ariusl.

HPEJITOCTABKMW: OcHosu Ha YII.

METO/J HA TPEIMTOJABAHE: Jlekiuu ¢ U3N0J13BaHE HA MPEHOCUM KOMITIOTHP U MYJITH-
Me/IieH NnpokeKTop. Pa3paboTBaHe Ha Ka3ycH M 3alIUTa B Kpas Ha CEMECThPA

METOIHM HA U3NIUTBAHE U OIIEHABAHE: IIucMeH u3nur B Kpas Ha cEMECTbpa —
60%; pa3paboTka Ha KypcoBa pabota — 20%; padora Ha cTyaeHTHTE TIpe3 cemecThpa — 20 %.

E3UK HA TPEITOJJABAHE: beirapcku.

HNPEINOPBYNTEJIHA JIMTEPATYPA: Benes M., Benesa C., [[BeranoBa A., YipasieHue
Ha KOHKypeHTocrocobHocTTa, Codrrpeitn, 2017; Honue [l., Bene M., Jumutpon .,
buznec nukonomuka, Codus, 2003, “CO@TTPEﬁI{”, ISBN 954-9725-61-8; I'eoprues 1B. u
KoJekTuB, MkoHomuka Ha npeanpusituetro, Codus, 2008, YU “CTOITAHCTBO”, ISBN 978-
954-644-005-1; Beme M., Omenka W aHanu3 Ha (UpMEHATa KOHKYPEHTOCIOCOOHOCT,
Codrrpeiin, Codusa, 2005; Bemes M., KiacTbpeH mnoaxon 3a NOBHIIABaHE Ha
KoHKypeHtocrocooHocta, Codrrpeiin, Codus, 2007; MareeB, M., OcHoBu Ha
WHBECTUIIMOHHUS MEHUIKMBHT, Abarap, B. TsproBo, 1998 .




XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yueOHaTa Kon: MPMO04 Cemectnp: 1
JUCLUIIINHA!
IIpoekTHO huHaHCHpaHe
Bun Ha o6yuenuero: Yacose 3a cemectsp: | bpo#t kpenutu: 5
Jlekuuu, ceMUHAPHHU YIIPAKHEHUSI JI — 30 yaca,
CY — 30 yaca
JEKTOP:

noi. 1-p urk. Muna Jlackamosa (C®), Ten.: 965 2916, e-mail: minadaskalova@tu-sofia.bg
Texuuuecku Yuuepcutet — Copus

CTATYT HA JUCHHUIIJIMHATA B YUEBHUSA IIJIAH: 3agbmkutenna ydeOHa
JUCLUIUIMHA 32 CTYJIEHTUTE OT CHEUUAJHOCT “YmpaBieHue Ha npoekTh Ha CTONaHCKU
®daxynrer, TY-Codus, o6pazoBaTenHO-KBaTUPUKAITMOHHA CTETICH “Maructsp”.

HEJIU HA YYEBHATA JUCHUIIJIMHA: VYwuebnara mucuuiuimHa "[IpoekTHO
¢buHaHCHpaHe" MMa 3a I1eJT /1A 3a1103Hae CTYACHTUTE C OCHOBHHTE MTPOOJIEMH, TIOAXO0/IU, METOIN
Y TIOKa3aTeld, TO3HABAHETO Ha KOUTO € 3aAbJKUTEITHO yCIOBHUE 32 (PMHAHCHPAHETO Ha MPOEK-
TUTE B 00JIACTTa HA MPOU3BOJICTBOTO, YCIYTUTE, IPH BHEAPSIBAHETO HA TEXHOJIOTHYHH, MPO-
JTYKTOBU U YTIPABICHCKU MHOBAIIMU, HAYYHO-U3CJIeI0BaTENICKaTa U pa3BOiHA JEHHOCT U JIp.

OIMUCAHUE HA JIUCIWUIIJIMHATA: "TIpoexktHo QuHancupane" e dyHIaMeHTaIeH
yuebeH Kypc OT MarucTbpckara IporpaMa 3a CHeluaaHocT "YIpaBleHHEe Ha TMPOEKTH .
PasrnexxpaT ce BBIPOCUTE I0: CBIIHOCT, CBHABPKAHWE, U MPUHLUUIN Ha HPOEKTHOTO
¢buHaHCUpaHe; 0COOCHOCTH B MEHHKMBHTA Ha MPOEKTHOTO (HUHAHCHpaHE; OI0/DKET Ha
MPOEKTa; BHJOBE, THIOBE (PUHAHCHpAINM OpTaHU3aMH W YYaCTHUIM B MPOEKTHOTO
¢buHaHCUpaHe; MOAX0AM KbM (PHMHAHCOBATa CTPYKTypa Ha MPOEKTa; KOHBEHAHTH, OLICHKAa Ha
KPEIUTHHUSI PUCK W Je]oiT; OIeHKa Ha MPOEKTHOTO (HHAHCHpPAHE, CEKIOPUTHU3AIMUS |
TpaHILMpaHe; MOJIEIH Ha MPOEKTHOTO (PMHAHCHPAHE; MEXKAYHAPOIHN HHCTUTYIIUU U IIPOSKTHO
¢dbuHaHCHpaHe y Hac.

HPEJITOCTABKM: buszHec ukoHoMuka; IlnaHupane B ynpaBlIeHHMETO Ha NPOEKTH;
HNkoHomHuecka olleHKa U KOKYPETOCIIOCOOHOCT Ha MPOEKTHUTE PELLICHUS.

METO/ HA TPEITOJMABAHE: Jlekiuu ¢ U3N0J13BaHe HAa IPEHOCUM KOMIIIOTHP U MYJITH-
MeAHeH MpoxeKTop. B cemuHapHuTe ynpaskHEeHUs ce MpeABHkaa pa3padoTBaHe HA Ka3yCu U
pelIaBaHe Ha 3a7ja4u

METOJIU HA U3INUTBAHE U OLHEHSABAHE: [Tucmen u3muT B Kpas Ha CEMeCThpa —
60%; paboTa Ha cTyneHTHTE Tpe3 cemecTbpa — 40 %.

E3UK HA TPENNOJABAHE: brirapcku.

NPENNOPBYUTEJIHA JIMTEPATYPA: 1. Auapeesa, M. (2011): "TIpoekTHO yrpaBieHHe
"; 2. Mapuyc K., Butayrac M.(2010) ,Monenu u ”HCTpyMEHTH 3a GUHAHCHPAHE. Y HUBEPCUTET
Kaymnac, JIutsa; 3. Stefano, G. (2012): Project Finance in Theory and Practice, Second Edition:
Designing, Structuring, and Financing Private and Public Projects, San Diego, California, USA;
4. www.old.mgimo.ru/kurs/document238488.phtm, Bbpyccep IT.A. ,IIpoekTHOE
dbuHaHCHpOBaHHE; 5. WWW.0Zon.ru > ... » MeHe/KMeHT > YripasieHne npoektamu. Meckom6 .
P. IlpuHuuns! NpoeKTHOro (PMHAHCUPOBAHUS.




XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yueOHaTa Koa: MPMO05 Cemectnp: 1
JUCLUIIIMHA:
YnpasiieHHe HA KAa4eCTBOTO B IPOEKTA
Bun Ha 00yueHuero: Yacose 3a ceamuna: | bpoit kpenurtu: 4
JlekIuM ¥ ceMUHAPHH YIIPAKHEHUS JI-30u.
Cy -15u.
JIEKTOP:

Jon. n-p umk. Mua Hukososa - Slan(C®), ten.: 02965 3531, e-mail: jahn_ina @tu-sofia.bg,
Texanuecku YHusepcuteT — Codust

CTATYT HA JTMCIIMIIJIMHATA B YYEGHUS TIJIAH: 3agbmkuTenHa IUCIUILIMHA
3a CTYJAEHTUTE OT CHEUUATHOCT ‘“YmpaBiieHne Ha npoekTh Ha Cromancku Pakynrer, TY-
Codust, 00pazoBaTeHO-KBATHU(PHUKAIIMOHHA CTETIEeH “Maructsp”.

HEJIU HA YYEGBHATA JUCHUIIJIMHA : YyeOHaTa IUCHMIUIMEA MMAa 34 I(eJ1 1a 3a1103Hae
3aro3Hae CTYJICHTUTE ChC ChbBPEMEHHUTE MOIX0M U MOJEIIU 32 YIPABICHUE HA KAYECTBOTO B
MIPOCKTH U Ch3J]aBaHE HA YMEHUS 32 TIXHOTO MPAKTHYECKO MpUJIaraHe.

OIMMCAHUE HA JUCIHHUIIJIMHATA: VY4eOHOTO ChAbpXKaHWUE HA JUCIUIUIMHATA CE
doxycupa BbPXY BBIIPOCHTE Ha CHIIHOCTTA, MPUHIUIK HA yNPaBICHHE HAa KAa4eCTBOTO B
MIPOCKTH, KJIACHYCCKU U MEHHUUKBPCKH TEXHHMKH, KOMIUICKCHH METOAM 3a I0J00psBaHE Ha
kauecTBOoTO(FTA, FMEA, QFD u ap. ). 3uckBanusi Ha MHTEpHAIIMOHAIHUTE cTaHmapTi EN
ISO 900x, I1SO 2150x u PMBOKGuide u ap. npu BbBeKJaHe Ha YIIPaBJICHUE HAa KAYE€CTBOTO
B npoektu. Ceprudukanus u akpeautanus. MkoHOMHUYECKH TPOOJIEeMH HA KayeCTBOTO B
MTPOCKTH.

HOPEJAINOCTABKM: ,,OcHoBY Ha MEHUDKMBHTA”, ,,CTpaTernuecku MEHUHKMBHT U JIp.

METO/Jl HA TITPEITIOJAABAHE: Jlekuuu ¢ u3noji3BaHe Ha Myiatumenus. B cemuHapHute
yIpaXHEHUS c€ MPEJBIIK/Ia paboTa Mo Ka3yCH 3a OHArjeAsBaHe Ha METOJAUTE 3a yIPaBIICHUE
Ha Ka4eCTBOTO B MMPOEKTH OT MPAKTUKATA HA HAIIIK U YYXIU IPEIITPHUITHSL.

METOJAHM HA U3IIUTBAHE U OLIEHABAHE: Texymia olieHka

E3UK HA TPEITOJIABAHE: beirapcku.
HPENOPBYUTEJIHA JIUTEPATYPA:

1.Huxonosa, U. Ynpasnenue Ha kauectBoTO, Kunr, (2019) 2.Bruhn, M.Qualititsmanagement
fiir Dienstleistungen: Handbuch fiir ein erfolgreiches Qualitdtsmanagement. Grundlagen -
Konzepte — Methoden, Springer-Gabler, 2020, 3. Briiggemann, H., Bremer, P. Grundlagen
Qualitdtsmanagement, Springer, (2023), 4.Herrmann, J.,H.Fritz Qualititsmanagement -
Lehrbuch fiir Studium und Praxis, (2020), 5.Masing, W. Handbuch Qualititsmanagement.
Miinchen: Hanser, (2014), 6. Schmidt, R., T. Pfeifer: Qualititsmanagement, Strategien-
Methoden-Techniken, Hanser, (2020), 7. Weidner, G.E, Qualititsmanagement: - Kompaktes
Wissen - Konkrete Umsetzung - Praktische Arbeitshilfen, Hanser, (2024)
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yuebnara nucuumumaa: | Kox: MPMO6 Cemectnp: 1
YnpapiieHde HA YOBEIIKHTE PeCypcH B
MPOEKTA
Bun na o0yuenuero: Yacose 3a cemecTbp: | bpoit kpenutu: 4
JlekIuM ¥ CeMUHAPHH yIIPaKHEHUSA JI - 30 gaca,
CY - 15 yaca
JIEKTOP:

noit. 1-p Ceemitana bopucosa (C®), Ten: 965-25-32, e-mail: shorisova@tu-sofia.bg,
Texanuecku yauBepcutet — Codust

CTATYT HA JTUCHUIIJIMHATA B YYEBHUS IIJIAH: 3anppKuTelHa JUCIUILTAHA 32
CTYJICHTUTE OT CIECHHAIHOCT “YmpaieHue Ha npoektn” Ha Ctomancku dakynrer Ha TY —
Codus 3a 006pa3zoBaTeIHO-KBATH(PUKAIMOHHA CTETICH “Maructop’.

HEJIN HA YYEBHATA JUCHUIIJINMHA: [lenta Ha yyeOHaTa TUCHUIINHA € CTYICHTUTE
1a paz0epar possaTa Ha YOBEIIKUTE PECYPCH KaTo KIFYOB (DaKkTop 3a ycrexa Ha MpOoeKTa, U J1a
dbopMupar crienuaiu3upaHy 3HaHUSA U YMEHHUSI 32 YIIpaBJIeHHUE HA XOpaTa B MPOEKTa, KOUTO J1a
M3MO0JI3BAT B IPAKTUYECKATA CU JACHHOCT.

OIIMCAHUE HA JUCHMUIIJIMHATA: Pa3sriexnar ce TeMH, CBbpP3aHU ChC
CTPATETUYECKUTE ACTIEKTH Ha YIIPABICHUETO HAa YOBEIIKUTE PECYPCH B MPOCKTA; MOJAXOAUTE 3a
IUTAHUPAHE M OCUTYPSIBaHE HAa YOBEIIKUTE PECypCcH, O0YUYEHUETO U PA3BUTHETO HA YOBEUIKUTE
pecypcu B TMPOEKTA, BB3HATPAXKIECHUETO HA TPYyJAa, OCUTYpsSBaHE Ha 3PABOCIOBHU H
0e30MacHU yCIIOBUS Ha TPY/l, Cb3/aBaHEe U MOAIbPKAHE HA XapMOHUYHU TPYIOBH OTHOIIEHUS
Y TIEPCOHAIIHO aJIMUHUCTPUPAHE U JP..

IPEJIIOCTABKMHM: HeoOxoaumu ca OCHOBHHU IMO3HaHUA 110 busnec nukonomuka, OCHOBH Ha
MEHUIHKMBHTA.

METO/JI 3A TIPEINIOJABAHE: Jlexuun, noamomaranu ¢ PowerPoint mpesenTanumu.
CeMmuHapHH yIPa)KHEHUSI, HA KOUTO CTYJICHTUTE OOCHK AT Ka3yCH, IPaBAT TECTOBE U peIlIaBatT
KOHKPETHH 33Ja4H.

METOJIU 3A MU3IIUTBAHE U OLEHSBAHE: Ouenkata ce OCHOBaBa Ha TEKYIIO
OLICHSIBAHE UpEe3 TECT.

E3UK HA ITPEITOJABAHE: bvarapcku.

IMPENOPBUYUTEJIHA JIUTEPATYPA: 1. Borisova, Sv., Menidzhmant na choveshkite
resursi, S., izd. Avangard prima, 2017; 2. Borisova, Sv., Mezhdulichnostnite komunikatsii v
trudovite otnosheniya, S., Avangard prima, 2017; 3. Vladimirova, K. Upravlenie na
choveshkite resursi. Strategii, standarti, praktiki. Ul Stopanstvo, S., 2006; 4. lliev Y.,
Upravlenie na choveshkite resursi. Umenieto da motivirame, Abagar, S., 2007; 5. Kodeks na
truda, Nova zvezda, S., 2022; 6. Kolchagova B., Menidzhmant na choveshkite resursi,
Softtreyd, S., 2015; 7. Stefanov, L., Informatsionni sistemi za upravlenie na choveshkite resursi.
Trakiya-M, S., 2015; 8. Shopov D. i dr., Upravlenie na choveshkite resursi, Chast 1, Trakiya-
M, 2003; 9. Shopov D. i dr., Upravlenie na choveshkite resursi, Chast 2, Trakiya-M, 2003;
10. Shopov, D., D. Kamenov, M., Atanasov, G., Evgeniev, Y., Bliznakov, Kak da
upravlyavame choveshkite resursi v predpriyatieto, Trud i pravo, S., 2013. 11. Project
Management, A Gide to the Project Management Body of Knowledge (PMBOK GUIDE),
Fourth Edition, 2013.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yueOHaTa Kox: MPMO7 Cemectnp: 1
JUCLUILINHA!

YnpasiieHHe HA KOMYHHKALUATE U
uHopManuoHHu cucremu 3a YII

Bun Ha o6yuenuero: Yacose 3a cemectsp: | bpo#t kpenutu: 5
Jlekuuu, 1adoparopuu ynpaxuenus u | JI — 30 yaca,
KYpcoBa pa6ora JIY — 30 yaca

JIEKTOP: npod. muk.H urx. Kupun Anreno (C®P), ten.: 02/965 3651,e-mail: ang@tu-
sofia.bg, mom. n-p mmxk. MBenuua Xunosa (C®), tem.: 02/965 3651, e-mail: ihinova@tu-
sofia.bg, . ac. n-p Pagocnas Kocres (C®D), ten.: 02/965 3413, e-mail: rkostev@tu-sofia.bg,
Texanuecku YHusepcuteT — Codust

CTATYT HA JUCIIUIIVIMHATA B YYEBHUSA IIJIAH: 3anwmkutenHa ydeOHa
JUCHUIUIMHA 33 CTYJEHTUTE OT CHEHHaTHOCT “YmpapieHue Ha npoekTw Ha CTomaHCKH
@akynret, TY-Codusi, 06pazoBarenHo-KBaIM(UKAMOHHA cTeneH “Maructep”.

HEJNU HA YUYEBHATA JAUCHMUIIJIMHA: VYyeOnara mucuuiuidiHa ‘YmpaBlieHHE Ha
KOMYHHKAIIMUTe U WH(OOPMAllMOHHU CHUCTEMH 3a YIpaBJICHHE HA MPOEKTH HMa 3a Led Ja
3aro3Hae CTYJACHTUTE C OCHOBHUTE MPOOJEMU, METOIM M TEXHUKH Ha M3MOJI3BaHE Ha
MH(OPMALIMOHHUTE CHUCTEMH M TEXHOJOTHMH B YIPABICHCKHS MPOLEC, YAETO MO3HABAHE €
3aJIBJDKUTEITHO YCIIOBHE 32 OCHIECTBSIBaHE Ha €(DEKTUBEH M I'bBKAB MEHU)KMBHT.

OINMCAHUE HA JUCIIMIIJIMHATA : JlucuumunzHara ,,Y npaBjieHUE Ha KOMyHUKALIMUTE
1 MHPOPMAITMOHHH CUCTEMH 3a YIIPABJICHUE HA MMPOCKTH * € CIeIHaTU3upalia JUCIUILTAHA 32
CTYJIEHTUTE OT CIIELIMAIHOCT ,,YIPABJICHUE HA NPOEKTH . TeOpeTUUHUIT MaTepua BKIOYBA
TEMU B CICAHWTE HampamicHus: Pons Ha WHOOPMANMOHHUTE CUCTEMH W TEXHOJIOTUU B
yOpaBICHUETO Ha MPOEKTH; YMpaBlieHWe Ha HHPOPMAIMOHHATAa U KOMYHHKAIIMOHHA
uHbpacTpykTypa; MaTerpupanu ynpasiencku uadpopmarronau cucremu — ERP, SCM, CRM,
PLM, BI. IIpakTuueckara 4acT BKJIIOYBA pA3riekJaHE Ha TMPAKTUYECKU pEIICHUs 3a
BHEJIPSIBAHE U U3IOJI3BAHE HA CHBPEMEHHH yNPABICHCKU MH(OPMAITMOHHU CUCTEMH.

HNPEAINIOCTABKM: ba3ou 3HaHus B 001acTTa HA UHOOPMAIIMOHHUTE TEXHOJIOTHH. .

METO/J HA TIPEIIOJIABAHE: Jlekuuy ¢ W3M013BaHE HA NPEHOCUM KOMIIKOTHD U
MyJITUMEINEH MPOoeKTop. B mabopaTopHuTe ympaKHEHHUS ce MpeIBIKAA TEMOHCTpAIlUs Ha
codryepHu npoayktu. [IpeaBmxa ce Bp3araHe Ha CaMOCTOsITETHA 3aja4a, KOATO UMa 3a e
MOCTUTAaHE HAa CHOTBETCTBHUE MEXIy MNPUAOOUTHTE OT CTyJIEHTAa TEOPETUYHH IO3HAHUS U
TSIXHATA MPAKTUYECKA MPHIIOKUMOCT.

METOJIHM HA U3ITUTBAHE U OHHEHABAHE: OneHsBaHETO B Kpasi HA CEMECTbPA € Bb3
OCHOBA Ha TEOPETUYEH U3IIUT, CBBP3aH ¢ MaTepHalla NpernojaBaH Ha Jiekuuu. JlaboparopHure
yIpakHEHHs ca ¢ OCHOBHA TeXecT Nmpu (opMupaHe Ha KpaifHaTa olleHKa. B kpas Ha BCsKO
yIOpa)KHEHUE, CTYACHTHT MOJyyaBa TOUKH, B 3aBUCUMOCT OT CTENEHTa Ha M3I'bJIHEHUETO Ha
MOCTaBEHMTE 3a/1aul. Beuuku ynpakHeHus ca ¢ eHakBa TexxecT. OKOHYaTeIHaTa OlleHKa ce
¢opmupa B crotHomeHue 50%/50% ot kpaiiHaTa OlLEHKa OT J1a0OpaTOpHU YNpaXKHEHUS U
TEOPETUYEH U3IIUT.

E3UK HA TIPEITIOJABAHE: beirapcku.

NPENOPBLYUTEJHA JUTEPATYPA: 1. Davis, G., Margaret H. Olson, Management
Information System, New York: McGraw Hill, 2018; 2. Reynolds G., Information systems for
managers, West Publishing Company, third edition, 2019; 3. Laudon, K., Laudon, J.
Management Information Systems: Managing the Digital Firm, Pearson, 2017. 4. Tletkos, A.
VYnpasnencku unpopmanuonnu cucremu. U3a. Ipumake OO/, Pyce, 2004.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yueOHaTa Kox: MPMO08 CemecTtbp: 2
JUCLUILINHA!
MOHUTOPHMHI ¥ KOHTPOJI HA IPOEKTA
Bun na o0yuenuero: Cemectpuainen xopapuyM: | bpoit kpenuru:
Jleknuu (JI), 1abopaTtopuu JI — 30 yaca, 3
ynpaxuenus (JIY) u kypcoBa padora | JIY — 15 yaca
(KP)

JEKTOP:

noi. 1-p k. Haranmus Konesa (C®), Ten.: 965 3529, e-mail: nkoleva@tu-sofia.bg
Texuuuecku Yuuepcutet — Coust

CTATYT HA JUCHHUIIJIMHATA B YYEBHUSA IIJIAH: 3agbmkutenna yueOHa
JUCLUIUIMHA 32 CTYJIEHTUTE OT CHEUUAJHOCT “YrpaBieHHe Ha NpoeKkTh Ha CTomaHcKu
®daxynrer, TY-Codus, 06pa3oBaTenHO-KBATHUPUKAIIMOHHA CTETICH “Maructsp’.

HEJIU HA YYEBHATA JUCIHHUIIJIIMHA: VYueOHara aucCHUIUIMHA ,,MOHUTOPUHT U
KOHTPOJI Ha MPOEKTa” MMa 3a IIeJ J1a 3al03Hae CTYACHTUTE C J0OpUTE MPAKTHUKUA, METOAN U
TEXHHUKH, TTO3HABAHETO Ha KOUTO € 33IbJDKUTEIIHO YCIOBHE 32 OCHIIECTBIBAHE HA IEHCTBEH U
aJICKBaTe€H MOHUTOPHUHT U KOHTPOJI B MpOIIeca Ha YIpaBJIeHUE HA ITPOEKTa.

OIIMCAHUE HA JUCHUIIJIMHATA: ,MOHUTOPUHT U KOHTPOJI Ha THPOCKTH €
CIIELIMAIM3HpAIla JUCUUIUIMHA 33 CTYJICHTUTE OT CHEUHAIHOCT ,,YIPABJICHUE HA MPOCKTHU .
OCHOBHHU TeMH, KOUTO C€ pasriekaar: OICHKA Ha HaIpeabKa MPU pealn3anusTa Ha MPOCKTa,
aHaJM3 Ha Ch3JajeHaTa/nobaBeHara croitnoct (Earned Value Management — EVM), ocHoBaM
nokazatenu 3a EVM, nmpous3BoaHM Ha OCHOBHHTE ToKa3aTenu 3a EVM, meronomnorus 3a npec-
MsITaHE U 1IeJIEBU CTOMHOCTH, OCHOBHHU (pyHKIMU Ha EVM npu noaroroBkara u peanuzanusra
Ha IPOEKTa, MOKa3aTeIu 3a OTKJIOHEHWE; WHICKCH/OTHOIICHUS; ITPOTHO3M, METOJIOJIOTHS 3a
MIPECMSITaHE U TICJICBH CTOMHOCTH H JIPYTH.

HPEAITOCTABKM: OcHosu Ha YII, [Inanupane B YII, [IpoekTHO (hrHaHCUpaHe U APYTH.

METO/I HA ITPEITIOJJABAHE: Jlekuunrte ce mpoOBEXIAT C MOMOIITA Ha TPEHOCUM KOMITIO-
THp U MyJATUMEINEH pokekTop.JlabopaTopHUTE ympa)XkHEHHsI ce TPOBEXKAAT MO OMPEIEICHU
TEMH ChC CHOTBETHATA TPyIa, KOUTO C€ OOCHKIAT U CE peliaBaT MPakTUUECKH UHIAUBUIYATHA
WJIM TPYIIOBH 33/1a4H.

METOJIU HA MU3INUTBAHE U OLHEHSABAHE: Kpaiinara onenka ce ¢opMmupa Bb3
OocHOBa Ha mucMeH m3muT (60%), orneHkara 3a paboTaTa Ha CTYJEHTHTE B CEMHHApHUTE
ynpaxuenus (20%) u pa3paboTBaHe Ha KypcoBa padota (20%).

E3UK HA ITPEITOJAABAHE: boirapcku.

INPEIIOPBYUTEJHA JIUTEPATYPA: 1. Wanner, R. (2021). Earned Value Management — 60
Minutes Compact Knowledge: The Best Methods and Tools Keep Your Project Under Control, SBN-13 : 979-
8714907302, Independently published; 2. Delpico, W. (2023), Project Control: Intergating Cost And
Schedule, ISBN : 1394150121, Wiley Publisher, 2" ed.; 3. Fleming, Q. & Koffleman, J., Earned Value Project
Management, 6th. ed., ISBN: 978-1935589082, PMI, 2022; 4. Kerzner, H. (2013), Project Management: A
Systems Approach to Planning, Scheduling, and Controlling, Van Nostrand Reinhold, 11 ™ ed.; 5. PROJECT
MANAGEMENT INSTITUTE, USA, A Guide to the Project Management Body of Knowledge (PMBOK®
Guide), 71 Edition, 2023; 6. PROJECT MANAGEMENT INSTITUTE, USA, Practice Standard for Earned Value
Management, 2020.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHaTa Kox: MPMO09 Cemectsp: 2
JTUCLUILINHA!
YnpaBieHue HA POEKTHUS PUCK
Bun Ha o0yuenuero: Yacose 3a cemecTbpa: bpoii kpenutu: 3
Jlexuuu, Cemunapuu ynpaxxaenus, |JI — 30 yaca,
CY - 15 gaca,
JEKTOPH:

noi. 1-p urk. bopucinas Hukonos (C®), ten.: 965 3519, e-mail: bnikolov@tu-sofia.bg
Texuuuecku Yuuepcutet — Copust

CTATYT HA JUCHHUIIJIMHATA B YYEBHUSA IIJIAH: 3agbmkutenna ydeOHa
JUCLUIUIMHA 32 CTYJIEHTUTE OT CHEUUAJHOCT “YmpaBieHue Ha NpoekTh Ha CTONaHCKU
®daxynrer, TY-Codus, 06pazoBaTeTHO-KBATHUPUKAIIMOHHA CTETICH “Maructsp’.

HEJNU HA YYEBHATA JUCHUIIJIMHA: YueOnata aucuuiuiniHa “ YmpaBlieHHE Ha
MPOSKTHHSI PUCK ~ MMa 3a IeJ Jla 3alo3Hae CTYJICHTHUTE C JOOPHUTE NMPAKTUKH, METOIAH W
TEXHHKH, TIO3HABAHETO HA KOUTO € 33IbJDKUTEITHO YCIOBHE 32 OCHIICCTBSIBAHE Ha JICWCTBEH U
aJIeKBaT€H MCHU/KMBHT Ha PUCKA IPH YIIPABICHUETO HA IPOCKTH.

OIMUCAHUE HA JIUCIWUIIJIMHATA: "YnpaBneHue Ha TPOEKTHUS pUCK" €
crelranu3upalla AUCUUIUINHA 32 CTYACHTUTE OT CIEHUANTHOCT "YIpaBlieHHE HA MPOEKTH .
OcHOBHU TeMH, KOUTO c€ pasriexiar: BbBeneHue B ympaBieHue Ha pucka; OCHOBHH
TMIOJIOXKEHHUS, CHITHOCT U XapaKTePUCTHUKA Ha yIpaBIeHUE Ha pPUCKa; YTIPaBlIeHUE HA TPOSKTHUS
PHUCK U yIpaBlieHHeTo Ha mpoekTH. [Iporec Ha ynpapiieHne Ha MpOeKTHHUsS pucK; OCHOBHU
TEXHHUKH U TSIXHATa MPUIOKUMOCT B IIpOIeca Ha yIIpaBlieHHue Ha MpOoeKTHUs puck; [lokazarenu
3a OLIEHKa Ha PHUCKa (M3MEpBaHe Ha PUCKa)-U300p U OIpEeIeNITHE Ha CHCTEMa OT MOKa3aTelu 3a
OLICHKA Ha MTPOEKTHUS PUCK; Y IPABICHCKH PELLEHUS U PUCK; U JIp.

HPEAINOCTABKH: OcHoBM Ha MEHUIKMBbHTA, OpraHu3anMoHeH MEHHKMBHT,
Marematuka, UHAyCTpUaneH WHXEHEPUHT, [[pOM3BOJICTBEH MHXKEHEPUHI, YIpPaBICHUE Ha
HAJICKTHOCTTA HAa UHIYCTPUATHU cucTeMH, PUHAHCH U Ap.

METO/J HA IPENTOJAABAHE: Jlexkiuute ce NpoBeXaaT ¢ OMOILTA Ha IPEHOCUM KOMITIO-
THP U MYJATUMEANUEH NpoKeKTop. CeMUHApHUTE YIPa)KHEHUSI C€ MPOBEKIAT MO OIpPEIEIeHH
TEMH ChC ChOTBETHATA IPyIa, KOUTO Ce OOCHKIAT U Ce pelaBaT MPaKTUYECKH UHIUBH LY aJTHU
WM TPYIOBH 33/1a4H.

METOJAN HA M3IIUTBAHE U OLIEHABAHE: Kpaiinata ouenka ce ¢opMupa Bb3
OCHOBa Ha mnucMeH u3nuT (60%), oneHkara 3a paboraTa Ha CTYJEHTHTE B CEMHHApHUTE
ynpaxnenus (20%) u pa3paboTrBaHe Ha KypcoBa padota (0,20%).

E3UK HA ITPEITOJAABAHE: boirapcku.

HPEMNOPBYUTEJIHA JIMTEPATYPA: 1. Huxonoe b., VYmpaeinenne Ha pucka mnpu
peuxkeHepuHr Ha OusHec mpouecure, MK , Kunr®, 2016; 2. Hukonos b., YnpasineHue Ha pucka B
MMPOU3BOJACTBCHUTE CUCTECMU (KﬂaCI/ILwCKI/I " aJITCPHATUBHU peH_ICHI/IH), P’LKOBO,Z[CTBO 34 YIpaKHCHU,
UK ,,Kunr®, 2016; 3. Alleman G., Quigley J., Risk Management, Auerbach Publications, 2024; 4. Cox
C., Decision Making in Risk Management: Quantifying Intangible Risk Factors in Projects, CRC Press,
2021; 5. Crouhy M., Galai D., Mark R., The Essentials of Risk Management, 3rd edition. — McGraw-
Hill, 2023; 6. Hillson D., Managing Risk in Projects, 7rd edition, Routletge. 2025.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHaTa Kox: MPM10 Cemectsp: 2
JOUCLUIUIMHA!
EBponeiicku nporpamu u
MPOEKTH

Bun Ha 00yueHuero: CemecTpuaineH Xopapuym: Bpoii kpenutu: 3
Jlexkunu (JI), CeMuHapHu JI — 30 yaca,
ynpaxuenus (CY), Kypcosa CY - 15 yaca
padora (KP)

JEKTOP:
npod. a.uk.H.umK Kupun [TerpoB Anrenos, tein.: +359 3435, e-mail: ang@tu-sofia.bg,
Texauuecku Yuuepcutet — Copust

CTATYT HA JUCHUIIVIMHATA B YYEBHUA TIJIAH: 3agbmkutenHa ydyeOHA
JTUCITUTIIINHA 32 CTYJICHTH OT CTICIIUAITHOCT ““YTpaBiieHrne Ha mpoekTn’’ Ha CTOmaHCKu GaKyiTeT,
00pa3oBaTeTHO-KBATH(PHUKAIIMOHHA CTETIEH “‘MarucTbp”.

HEJN HA YYEBHATA JUCHUIIJIMHA: Crnen 3aBbpiiBaHe Ha Kypca CTYACHTUTE TpsOBa
Jla MoraT Ja IO3HaBaT MOHATUNHUSA anapar B oOnactra Ha EBpomelicku mporpamMu U MPOEKTH,
BB3MOXKHOCTUTE 32 U3MOJ3BAHETO HA JTOHOPCKH Iporpamu Ha EC, HHCTUTyLMOHANHATA CUCTEMA
Ha €BpOIENCKO Cch()MHAHCUpPAHE, MPWIOKUMAaTa HOpMaTUBHa 0a3a B 00JCTTa M Aa MoraT jAa
pa3paboTBaT €JIEeMEHTHU OT MPOCKTHHU MPEIJIOKEHUS U Ja YIPaBiIsiBAT MPOEKTH C HE BHCOKA
CJIOKHOCT.

OINMCAHUE HA JUCHUIIJIMHATA: OCHOBHM TEMH ca pPaAele€HU B TPU MOJYJIa:
HopmatuBHa n mHcTuTynMoHanHa pamka; OcHoBHU mporpamu; [Ipoexkten mukba Ha EINIL:
IlonroroBka u mojgaBaHe Ha IPOEKTHOTO NpeaiokeHue; Knacupane, olenka U noAnyucBase Ha
n0roeop; M3mbiHeHHE HAa MPOEKTa — OTYETHOCT M MCKaHE 332 BB3CTAHOBSBAHE HAa CPEICTBA;
MOHMTOPHHT ¥ OOUT Ha NpoeKTa; JIeMHOCTH ciie/l MPUKIIYBAHE HAa IPOEKTA — YCTOMYUBOCT.

HPEAIIOCTABKM: ba3oBu 3HaHus B 00JaCTTa HA IUCUUIUIMHATA ,, EBpONeiicKY IporpaMu u
IIPOEKTH .

METO/A 3A NNPENOJABAHE: Jlekuuure ce MpoBeXAaT C MOMOIITAa Ha MYJITUMEIUNHHO
npeseHTupane. CEMMHApHUTE YIPAXXHEHMSI CE IPOBEK AT IO ONPEACICHUTE TEMH 3a JUCKYCHS,
KOUTO ce 00CHKJIaT B paMKHUTE Ha Ipymnara.

METOJIU HA USIIUTBAHE U OLLEHSABAHE: OuensiBaneTo B Kpasi Ha CEMECTbpa € Bb3
OCHOBA HAa M3MHUT U HU3II'BJIHEHUETO HAa CTYACHTCKUTE 3aJbJDKCHUS IIPE3 BpEME Ha CEMECThpA.
[Ipu akTHBHA paboTa Mo BpeMe Ha ceMecThpa U3MUTHT MOXKe J1a Ob/Ie 3aMEHEH OT pa3paboTBaHe
Ha Kazyc.

E3UK HA TPENTOJIABAHE: Gbirapcku

HPENOPBYUTEJIHA JIMTEPATYPA: 1. Kupun Amdxrenos, MurieHa AHrenosa
EBponeiicku nporpamu u npoektu, TY-Codus, 2024; 2. Anrenos K., EBponelicku nmporpamu
u npoektH, C., 2020; 3. Anrenos K., Ynpasnenue Ha EBporneiicku ¢oHI0BE U TIporpaMu B
bwarapus - Bpeme 3a paBHocMmetka, C. 2012; 4. Anrenos Kupun, EQextuBHa opranuzanus u
yIOpaBJICHUE Ha MPOLECUTE IO W3MBIHEHHE, KOHTPOJI M Ppa3XoJBaHE Ha CPEACTBA OT
Crpykrypnaure u Koxesnonuus ¢onnose Ha EBporneiickus cbro3, Codus, 2012 r., ISBN 978-
954-91217-9-7; 5. AnrenoB Kupun, MHpopMamoHHUTE 1 KOMyHUKALIMOHHUTE TE€XHOJIOTUH,
KaTo CTpaTerus 3a MpeBeHLUs U MPOTUBOAeicTBIE Ha KopynuusaTa, Codus, 2008 r., ISBN 978-
954-323-457-8; 6. Tamosiiiniené¢ Rima, Kiril Angelov, Project and Programme Management
and Evaluation, S., UT, 2011



mailto:ang@tu-sofia.bg

XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HanmMenoBanue Ha ydyeOHaTa TUCIUIUINHA: Kox: MPM11.1 CemecTtbp: 2
ChBpeMeHHHN KOHIenuuu U MeToam 3a YII
Bua Ha 00yuenuero: Yacose 3a cemecTsp: | bpoit kpenutu: 3
Jlekuuu U ceMUHAPHH YNIPAKHEHUSA JI — 30 gaca,

CY — 15 yaca
JIEKTOP:

npod. a-p urk. Orasta Anapees, teir.: 02/9653529, e-mail: oandre@tu-sofia.bg
Texunyecku yausepcuter — Codust
ri. ac. 1-p ['abpuena ITenesa, Ten.: 02/9653529, e-mail: gabriela_peneva@tu-sofia.bg
Texunyecku yauepcuter — Codust
ac. umk. Anenuna Ilaposa, Ten.: 02/9653529, e-mail: acenova@tu-sofia.bg
Texunyecku yausepcuter — Codust

CTATYT HA JIUCHUILJIMHATA B YYEBHUSA TIJIAH: I30upaema ydeOHa
JUCHUIUIMHA 32 CTYJIEHTUTE OT CIEUUAIHOCT “YmpaBiaeHue Ha npoekTn” Ha CTONaHCKU
Qakynret, TY-Codusi, o6pazoBarenHo-kBanupuKaluoHHa cTeneH “Maructsp’.

HEJIM HA YYEBHATA JUCHHUIIVIMHA: VYuyeOnata aucuumiauHa "CbBpEeMEHHU
KOHIIeNUUHU U MeToau 3a YII" uma 3a 1en Ja 3arno3Hae CTyJEHTUTE € I0-BaXKHUTE ChbBPEMEHHU
KOHUENIMN U METOAM, U3I0JI3BaHU B YIIPABJICHUETO HA MPOEKTUTE B 00JIacTTa HA MPOU3BOJ-
CTBOTO, YCIyTUT€, NPH BHEAPSIBAHETO HAa TEXHOJOIMYHH, NPOJYKTOBU U YIPABICHCKU
MHOBAIMM, HAy4YHO-U3CJIEJOBATEICKATa U pa3BOiHA AEUHOCT U Jp.

OIMMCAHUE HA JUCHUIIJIMHATA: "CpBpeMeHHN KOHIENIMU U MeTonu 3a YII" e
n30MpaemMa JUCHUIUIMHA OT MarkucThpcKara CrenualHocT "YmpasieHue Ha mpoektu'". Pas-
TJIeKAAT C€ BBIPOCH, CBHP3aHU ChC CHBPEMEHHU Pa3paOOTKM HAa KOHIEMIMH, METOIU M
TEXHUKH, HEJSAIH AuHaMu3upane Ha Y11 upe3 mo-epeKTHBHO IUIaHUPaHEe ¥ OCHIICCTBSIBAHE HA
IIPOCKTHHUTE JeHHOCTH, KaTo Hanpumep ,,Agile Project Management”, Scrum u mp. mo.

HPEAITOCTABKM: OcHosu Ha YII, Ilnanupane B YII, MOHUTOPUHT U KOHTPOJI Ha ITPOEKTa
u JIp.

METO/I HA ITPEINIOJJABAHE: Jlekunu ¢ U3M0JI3BaHE HA IPEHOCUM KOMIIIOTBD U MYJITH-
MereH nposkekTop. PaspaboTBaHe Ha Ka3yc M 3alluTa B Kpasi Ha ceMecTbpa

METOJAHM HA U3IIUTBAHE U OLIEHABAHE: Texymia olieHka
E3UK HA TPEITOJJABAHE: beirapcku.

HPENOPBUYUTEJIHA JIUTEPATYPA: 1. Aanpees, O. (2006). MeHUPKMBHT Ha TPOEKTH,
Codrrpeiin; 2. Kerzner, H. (2013), Project Management: A Systems Approach to Planning,
Scheduling, and Controlling, Van Nostrand Reinhold, 11 th ed. 3. Larson, E. W. & C. Gray,
Project Management: The Managerial Process, Irwin/McGraw — Hill, 5th ed., 2011. 4. Project
Management Institute, USA, A Guide to the Project Management Body of Knowledge
(PMBOK Guide), 5th Edition, 2013.; 5. Wysocki, R. (2012). Effective Project Management:
Traditional, Agile, Extreme, Wiley Publisher, 6th ed.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHaTa Kox: MPM11.2 Cemectsp: 2
TMCIUITIIMHA!

MopeJiu 32 olleHKA Ha 3peJIoCTTa B
obJactTa Ha YII

Bun Ha o6yuenuero: Cemectpuanen xopapuyM: | bpoii kpenutu: 3
Jlexmun (JI) JI — 30 yaca,
Cemunapuu ynpasxsenus (CY) CY —15yaca

JEKTOP:

noi. 1-p urk. Tepesa TogopoBa-Coxkomoa (CD), ten.: 965 3531, e-mail: terezat@tu-sofia.bg
Texuuuecku Yuuepcutet — Coust

CTATYT HA JUCIUIIJIMHATA B YYEBHUS IIJIAH: CBoGoaHo nzbupaema yueOHa
JUCHMIUIMHA 32 CTYJIEHTUTE OT CHElUalHOCT “YmpaBiaeHue Ha IMpoekTH  Ha CTOoNaHCKU
®daxynrer, TY-Codus, o6pazoBaTenHO-KBaTUPUKAITMOHHA CTETICH “Maructsp”.

HEJIN HA YUYEBHATA JUCHHUIIJIMHA : Yuebnara qucuumianda “Mojgenn 3a olieHKa Ha
3penoctTa B obOnacrra Ha YII” uma 3a men ja 3amo3Hae CTYJEHTHTE C Bb3MOKHOCTUTE U
HEOOXOAMMOCTTA OT MPWIOKEHUE Ha KOHIICTIIIHUATA 32 3penocTTa B oosnactra Ha YII, kakTo u
M3SICHSIBA pOJIATA M 3HAYCHUETO HAa TOBA MPWIOKEHHWE B OPraHU3alMOHHOTO Pa3BUTHE U
yhpaBicHHE.

OIMMCAHUE HA JUCHUIIJIMHATA: ,,Mojaenu 3a OLIEHKa Ha 3peJIoCTTa B 00JacTTa Ha
VII* e cBoOogHO M30MpaemMa JUCLUIUIMHA OT MarucTbpckKaTa nporpama 3a CIELUaTHOCT
,YTIpaBJICHUE Ha TMPOEKTU . VYueOHATa AUCIMIUIMHA pPa3lIekIa OCHOBHHTE, JIOOWIIH
MONYJISPHOCT B TEOPUATA M MPAKTUKATA, MOJCIIN 32 OLIEHKA Ha OpraHU3allMOHHATA 3PEJIOCT B
obrnactta Ha YII, TucKyTHpaT ce TEXHUTE OCHOBHH XapaKTEPUCTUKH, IPEIUMCTBA U TPYAHOCTH
3a YCIIEUTHOTO UM MPAKTUYECKO MPUIIOKEHHE.

HNPEJAINOCTABKM: “OcHoBu Ha YII”, “YnpaiieHre Ha Ka4eCTBOTO B IIPOEKTA U Jp.

METOJI HA ITPEITOJABAHE: 3a nekuuute U ynpaxHEHHUsITa Ce U3MOJI3BAT TPAAUIIMOHHU
CPEACTBA, KaTO C€ OHArjeasBaT IOCPEACTBOM MYJITUMEIUNHU MPE3ECHTALNH, JOIBIHUTEIHU
TEKCTOBU U WH(MOpManmoHHU MaTepuaii. CeMUHApHUTE YNPaKHEHUS CE€ TMPOBEXKIAT, IO
oTpesieNieH! TeMHU, ChbC ChOTBETHATA IPYIIA, KATO C€ OOCHKIAT MPUMEPHU U Ka3yCH, PEIlIaBaT ce
MPAKTUYECKU UHIUBUAYATHA U TPYIIOBU 3aa4H.

METOJIU HA MU3INUTBAHE U OLHEHSABAHE: Kpaiinara onenka ce ¢opMmupa Bb3
OCHOBa Ha TeKylla olleHKa oT TecT (67%) u oleHka 3a paboTaTa Ha CTYAEHTHTE B CEM.
ynpaxkHeHus (33%).

E3UK HA ITPEITOJAABAHE: boirapcku.

IMPEIIOPBYUUTEJHA JIMTEPATYPA: 1. baxeno, A. (2008). Mooewu s3perocmu.
Mockosckoe otaenenue PMI: UsnatensctBo p.m.Office.; 2. Kepuenep, I'. (2003). Cmpamezuueckoe
niaanupasanue 0iis ynpasieHus npoeKmamiul ¢ U3nob3eanuem mooeau 3perocmu. M: o pen. baxenona
A, ,,AiiTu”.; 3. ToBo, A., & Ilunec, I'. (2006). Ynpasrenue npoexkmamu.: cmandapmei, Memoowl, ONbIM.
(2nd ed.). M: 3A0 ,,Omumm — buzHecce”; 4. Tomoposa-Cokomnosa, T. (2022). Oprann3aniioHHa 3pENOCT
B 0611acTTa Ha ynpasienue Ha npoektr. Copus: "CODTEPU/L"; ISBN 978-954-334-255-6; 5. Kerzner,
H. (2009). Project Management: A Systems Approach to Planning, Scheduling, and Controlling. (10™
ed.). Hoboken, New Jersey : John Wiley & Sons, Inc; 6. Project Management Institute (2003).
Organizational Project Management Maturity Model (OPM3). USA: Knowledge Foundation; 7.
Tomopora, T. (2011, August/September). Moenu 3a oleHKa Ha 3pe/IOCTTa Ha MPOEKTHATA JIEHHOCT.
Lenmuvp 3a nayunu uscneosanus u ooyuenue no E — ynpaenenue xom HUC TY — Coghust Bibliography /
Bubnuoepagpua. Retrieved from http://fman.tu-sofia.bg/bib/7modeli02tt19.pd
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHarta Kox: MPM 11.3 Cemectsp: 2
JVCIIATUTHHA!
Bu3HecnjiaHupane u
npeanpueMayecTBo
Bug nHa o6yuenuero: Yacoge 3a ceMecTbp: bpoii kpeautn: 3
Jlexnn u cemunapuam ynpakaenus:  |JI - 30 gaca, CY - 15 gaca

JEKTOPU:

nou. a-p Jlugust I'sab6oBa ten. 965 39 15; e-mail: Igalabova@tu-sofia.bg

Texanuecku yauBepcuter-Codust

CTATYT HA IUCHHUIIJIMHATA B YYEGHUSA IIJIAH: /lucuuninnaara € u30upaeMa ot
MarucThbPCKHUs KypC Ha CIEIUATHOCTTA “Vnpasnenue na npoexmu’” Ha CTONAHCKHU (aKyITeT.
HEJU HA YUEBHATA JIMCHMUIIJIMHA: Ilenta Ha OucIUIUIMHATA € Ja 3amo3Hac
CTYJEHTHUTE C OCHOBHUTE HACOKH 3a CTapTHpaHE U Pa3BUTHE HA CTOMAHCKA JEWHOCT C BUCOK
MOTEHIMAN 3a OBACIIO pa3BUTHE U TOJIXOAWTE W CPEICTBaTa 3a HEWHOTO (PMHAHCHpAHE.
OOy4yeHHeTO € HAacouYeHO KbM BB3MOXKHOCTTA 32 PAa3BUTHE HA MAJIKUTE MPEINPHUITHSI U
MIPEBPBIIAHETO UM B KOMIAHUU C MYJITHHAIIMOHAIHHO 3HayeHuEe. OCHOBEH MHCTPYMEHT 3a
peanu3upane Ha Te3H 1enu € OusHec miaHa. Toil moMara Ha mpearnprueMadrTe Aa OLEHST upe3
CTOMHOCTHHU MOKA3aTeI MOTEHIIMATHUTE Bb3MOKHOCTH 32 CTOTIAHCKA IEWHOCT U J1a PUBJIEKAT
(buHaHCOBa MOAKpETIA.

OIMUCAHUE HA JIMCIHUIIJIMHATA: OcCHOBHO KypChT C€ OTHACS JI0: CBHIIHOCT Ha

MPEANPUEMAYeCTBOTO; YIIPABIECHUETO, 3aCiArall0 MCHHDKMBHTA Ha MPEANPHEMAdYCeCKUs THIT

OpraHu3alu, KOUTO OBP30 pa3pacTBaT CBOSITA JIEWHOCT; Pa3MO3HABAHETO U OILICHSIBAHETO HA

MpeAnpreMadecKi Bb3MOKHOCTH; (POPMHUPAHETO Ha ITPEANPUEMAYCCKH eKHIT; pa3pad0TBaHe Ha

OW3HEC IUTaH, aHAIM3WpAHE HaA Pa3jIMYHUd Ka3yCH, CBBP3aHU C NPEAIPHUEMadeCTBOTO;

(hMHaHCHpaHE Ha TIPEANPUEMAYSCKH THII ICHHOCT.

INPEAIIOCTABKHM: ba3zosu 3Hauus B o0OjacTra Ha JUCHUIUIMHHTE MKOHOMHKA,

MenuKMBHT, MapkeTuHr, [Ipon3BoJACTBEH U ONepalmoHeH MEHUKMBHT, YTIPaBJICHHE Ha

YJOoBeHIKUTEe pecypcu, DUHAHCH U IPYTd NKOHOMUKO-MEHUDKBPCKH TUCITUTUIAHY.

METO/ 3A ITPENNOJABAHE: Jlekuuu ¢ u3oyi3BaHe Ha nayp NOMHT Npe3eHTaluu, BUJIEO

Matepuan ¥ kazycn. CeMUHApHHUTE YIPKHEHHS BKIIIOYBAT OOCHKIAHETO Ha Ka3yCH,

peliaBaHe Ha pa3NuYHU 3a/1a4i U aHAIHU3H.

METOJIHM HA N3N TBAHE U OLIEHSIBAHE: Teky1a oreHka.

E3UK HA TPEITOJIABAHE: bearapcku e3uk

HNPEINOPBUYNUTEJIHA JIUTEPATYPA:

1. Tonmopos, K. (2011). busnec npeanpuemauectBo - yact |: OcHOBH, Ch3/1aBaHE HAa HOB
ousuec, BAPMII

2. Tomopos, K. (2011). buznec npennpuemauectBo - yact |l: Yopasnenue, pactex, Ou3Hec

npaktuku, bAPMII

Bessant, J., Tidd, J. (2011) Innovation and Entrepreneurship. John Wiley and Sons.

4. Evers, N., Cunningham, J., Hoholm, Th. (2014) Technology Entrepreneurship: Bringing
Innovation to the Marketplace. The Palgrave Macmillan.

5. Gillin, L., Burshtein, S., Spinelli S. (2010) New Venture Creation: Entrepreneurship for the
21 Century: A Pacific Rim Perspective. McGraw-Hill Education

6. Hatten, T. (2011) Small Business Management: Entrepreneurship and Beyond. South-
Western Cengage Learning.

7. Kuratko D.F. (2013) Entrepreneurship: Theory Process Practice. 9t Edition. South-Western
Cengage Learning.

8. Shelton, B. (2014) The Secrets to Writing a Successful Business Plan. Summit Valley Presss.

w
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yueOHaTa Kon: MPM11.4 CemecTtbp: 2
TUCLUTUIAHA!
PeruoHaj HO pa3BHTHE W MOJUTHKA
Bun Ha 00yueHuero: Yacose 3a cemectbp: | bpoit kpenutu: 3
Jlek1iun ¥ ceMUHAPHH JI — 30 gaca,
yIpasKHEeHUs CY — 15 yaca

JIEKTOP:

L. ac. 1-p Cranumup AunonoB (C®D), Ten.: 965 2259, e-mail: stanimir.andonov@tu-sofia.bg
Texanuecku YHusepcuteT — Codust

CTATYT HA JIUCHUILJIMHATA B YYEGHUSA TIJIAH: I30upaema ydeOHa
JUCHMIUIMHA 32 CTYJEHTUTE OT CHEHHATHOCT “YmpamieHue Ha mNpoekTh’ Ha CTomaHCKH
@akynrert, TY-Codusi, 06pazoBarenHo-KBaIM(pUKaMOHHA cTeneH “Maructep’.

HEJIN HA YYEBHATA JUCHUIIJINHA: YyeOnara quciuiuinHa "PernoHaiHo pa3BuTre
Y MOJUTHKA" MMa 3a Le Ja 3aro3Hae CTYACHTUTE ¢ 00€KTa U MpeAMeTa Ha Pa3BUTHUETO Ha
pEerHOHAIHATA MKOHOMUKA M TIOJIUTHKA, C METOJAUTE M TIOIXOUTE 32 aHAIU3 Ha TEPUTOPUSATA
Ha CTpaHaTa, ¢ pa3pabOTBaHETO Ha CTpaTeruy, MPOrpaMd U IUIAHOBE 3a pPa3BUTUE Ha
TEPUTOPHSATA, KAKTO U C B3€MaHETO Ha apTYMEHTUPAHU yIIPABICHUYCCKH PEIICHUS.

OIMMCAHUE HA JUCIHUIIJIMHATA: "PernoHaiHoO pa3BUTHE M TIOJUTUKA" € n30upacma
JUCHUIUIMHA 33 CTYACHTUTE OT cHelManHocT "YmnpasieHue Ha mpoekTu". OCHOBHM TEMH,
KOUTO C€ pa3riiexaar: PernonanHara MKOHOMUKA M yCTOWYUBOTO pa3Butue; HopmarusHa 6a3za
Ha PErHOHAIHOTO MKOHOMHUYECKO pa3BUTHE B bbiarapus; Moaenupane Ha HKOHOMUYECKHUTE U
COLIMAJIHUTE MpOIEecH; BB3MOXKHOCTH 3a TOBHILIABAaHE HA pErMOHaNHATa €()EeKTHMBHOCT C
MOMOIITa HA MPOEKTH, (PUHAHCHUPAHU OT CTPYKTypHUTE (OHI0BE HAa EBpomeickusi chios;
[IpyHOCHT Ha MHAYCTPUAIHUTE KIBCTEPH 32 IMOBHINABAaHE HA pErHoOHajHaTa e()eKTHBHOCT;
CwBpeMeHHH (HopMH 32 OCHIIECTBIBAHE HA PETUOHAIHA MKOHOMHYECKA ITOJIMTHKA H JIP.

HPEAITOCTABKMUM: OcHoBu Ha YII, koHOMHYeCKa OIleHKAa M KOHKYPEHTOCIIOCOOHOCT Ha
MIPOEKTHU PEIICHHUS.

METO/J HA TPENTOJABAHE: Jlexknuute ce NpoBeXaaT ¢ IOMOILTA HA IPEHOCUM KOMITIO-
THP U MYJATUMEANUEH NPoKeKTop. CeMUHApHUTE YIPAKHEHUS Ce MPOBEXKIAT MO0 ONPEEIICHU
TEMH ChC ChOTBETHATA IPyIa, KOUTO Ce OOCHKIAT U Ce pelaBaT NPaKTUYeCKH UHIUBHULY aJTHH
WM TPYIOBH 33/1a4H.

METO/IM HA M3NWUTBAHE WU OHEHABAHE: Kpaiinata oneHka ce (opmupa Bb3
OCHOBA Ha TEKyIlla OIIEHKa — 2 KOHTPOJIHHU paboTH B cpenara U kpas Ha cemecthbpa (80%) u
OlLleHKaTa 3a paboTaTa Ha CTYICHTUTE B CEMMHapHUTE ynpaxHeHus (20%).

E3UK HA MPENNOJABAHE: Brirapcku.

HPEINOPBYUTEJIHA JIUTEPATYPA: 1. CroenueBa 1IB., Pernonanna ukoHOMHUKa, U3,
CromanctBo, YHCC, C. 2006; 2. Croenuena 1IB., Pernonamna nKOHOMHKA W TTOJTUTHKA, W3],
CronanctBo, YHCC, C. 2010; 3. I'enemku M., Pernonanna nkonomuka, u3a. Tpakus, 2003;
4. KonakuueB /l., Pernonanna uxkonomuka, 1 u 2 gact, 2005; 5. I'eoprues JI., Pernonanna
ukoHomuka, m3a. HBY, 2012; 6. Capello, R., Regional Economics. Abingdon, Routledge,
2007; 7. Armstrong, H., & Taylor, J., Regional Economics and Policy (3rd edition).
Oxford: Blackwell, 2000.




XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HanmMenoBanue Ha ydyeOHaTa TUCIUIUINHA: Kox: MPM11.5 CemecTtbp: 2
YnpasJieHue Ha nporpaMu U nNoprT¢ean or

NMPOEKTH

Bug na o6yuenuero: Yacoge 3a cemectsp: | bpoii kpenutu: 3
Jlekuum ¥ ceMUHAPHHA JI — 30 yaca,

YIPa:KHEHUS CY - 15 gaca

JIEKTOP:

noi. 1-p umk. Haranus Konesa (C®), Ten.: 02/965 3282, e-mail: nkoleva@tu-sofia.bg
Texundecku yauepcutet - Codust

CTATYT HA JIUCHUIIJIMHATA B YYEBHUSA IIJIAH: M30upaema yueOHa
JUCLUIUIMHA 32 CTYJAEHTUTE OT CIELUUAIHOCT “YmpaBieHue Ha npoekTh Ha CTONaHCKU
®daxynrer, TY-Codus, o6pazoBaTenHO-KBaTUPUKAITMOHHA CTETICH “Maructsp”.

HEJIU HA YYEBHATA JUCHUIIJIMHA: YueOHara aucuuiuiiHa "YTpaBlieHUE Ha
porpaMu U TMOPTQEiNIn OT MPOSKTHU" WMa 3a IeJ Jla 3alo3Hae CTYACHTUTE C TO-BaXKHUTE
CbBPEMEHHU KOHLENLUHUA W METOJM, M3MOJI3BaHU B YIPABICHUETO HA IPOEKTUTE M IO-
CIEIMAITHO C TPYNUPAHETO HA MIPOSKTUTE B MPOTPaMH U MOPTHEHUIN U TIXHOTO HHTETPUPAHO
yhnpaBieHHe — B 00JIacTTa Ha MPOU3BOJACTBOTO, YCIYTUTE, B MyOIMYHATa aIMUHUCTpPALUS,
HAay4YHO-U3CJIEIOBATEJICKATA U Pa3BOMHA IEMHOCT U Ap.

OIMMCAHUE HA JUCHUMIIJIMHATA: "YhpaBieHue Ha mporpamMu u moptdeinm ot
npoekTH" e m30upaeMa AWUCIUIUIMHA OT MAarucThpcKara CIEMUaTHOCT "YmIpaBieHHe Ha
npoekTH". Pasriexnar ce BhIIPOCH, CBbp3aHu ¢ POPMHUPAHETO HA MPOrpamMu M mopTdeiinu ot
MIPOEKTH, KU3HEHUSI LUKBJI Ha MPOrpamMHTe M MOPTQEHINTe, OCHOBHUTE TPYIHU IPOLECH,
OCBILECTBSIBAaHH TIpe3 (a3uTe Ha TEXHHUTE >KU3HEHU IUKIH, MHTETPHUPAHOTO TUIAHHpAHE,
MOHUTOPUHT W KOHTPOJI, CTaHIAPTH, TOJUTUKA M TPOLEAYPH 32 TAXHOTO €(PEKTUBHO
yIpaBJICHUE.

HPEAITOCTABKM: OcHosu Ha YII, Ilnanupane B YII, MOHUTOPUHT U KOHTPOJI Ha ITPOEKTa
u JIp.

METO/I HA TIPEITIOJABAHE: Jlekuuu ¢ U3M0JA3BaHE HA TPEHOCUM KOMIIOTHP U MYJITH-
MeMeH MpokeKkTop. PaspaboTBane Ha Ka3yc U 3aluTa B Kpas Ha CeMeCThbpa.

METOJAHN HA U3NIUTBAHE U OLIEHABAHE: Texymia onieHka.
E3UK HA TPEITOJJABAHE: beirapcku.

MNPENOPBUYUTEJHA JIUTEPATYPA: 1. Marnewick, C. & Wyzalek, J. (2023). Portfolio
Management (Best Practices in Portfolio, Program, and Project Management) 2" ed., ISBN-
13: 978-102326269, Auerbach Publications; 2. Project Management Institute, USA, The
Standard for Portfolio Management, 5" ed. 2024; 3. Kulathumani, M. (2021). The New
Dynamic of Portfolio Management: Innovative Methods and Tools for Rapid results, ISBN-13:
978-1604271775, J. Ross Publishing; 4. Kakumanu, O. (2023). Strategic Project Portfolio
Management: A Comprehensive Guide to Aligning Projects with Organizational Strategy and
Driving Success.



mailto:nkoleva@tu-sofia.bg

XAPAKTEPUCTHUKA HA YYEBHATA JUCIHHUIIJIMHA

HanmenoBanwne Ha yueOnara qucuuminHa: | Kog: MPM 12.1 CemecTsbp: 2
MeHMKMBHT HA IPOMEHUTE
Bua Ha 00yuenuero: Yacose 3a ceMecTbp: Bpoii kpeautu: 3
Jlexuuy 1 ceMUHAapHU yIPaKHEHUS JI - 30 yaca,

CY — 15 yaca
JIEKTOP:

nou. 1-p umx. Onra /. ['epackoBa
Texunuecku ynuepcuter — Codus, Cromancku ¢akynrer, kareapa “MkoHoMHKa,
HHIYyCTpHAlICH HHXCHEPHHT U MCHHLKMBHT”, Tell. 9652916, e-mail: ogeras@tu-sofia.bg

CTATYT HA JUCHHUIITINHATA B YYEBHUS IIJIAH: Vue6na quctumnnuna
3a CTYACHTH IO CIIEUATHOCT “YmpapieHue Ha npoektn’” Ha Ctonmancku ¢akynrer Ha TY —
Codus 3a 0O6pazoBarenHO-KBaTM(PUKAIMOHHATA CTENIEH “MarucTbp .

HEJIN HA VYYEBHATA JUCIHHUIIJIMHA: Ienra na o00y4eHHero 1o
“MeHMIKMBHT Ha MIPOMEHUTE” € CTYJEHTUTE Ja MOoJydyaT 3HaHMs, KOUTO 1€ UM I103BOJISAT
OBP30 ¥ KOMIIETEHTHO /1a B3€MaT PELIEHMs], CBbP3aHHU C YCIEIIHOTO YIIPABJICHHE Ha IPOMEHUTE
IIpY YIIPABJICHUETO HA MPOEKTH.

OIIMCAHUE HA JUCHMIIJIMHATA: Pasrnexmar ce TeMH, CBBbP3aHU C
(axTopure 3a NPOMsHA, BUIOBETE MPOMSIHA, CTENIEHTA HA y4acTHE HA IIOAYMHEHUTE U POJIATa
Ha PHKOBOJMTENS HA NPOMEHUTE, KAKTO M HOAXOAUTE, KOUTO MOraT Ja Ce HM3IOJ3BaT 3a
IJIaHUPAHE U OCBIUIECTBABAHE HA NpoMeHHUTe. 110JpoOHO ce pasriiekaaT M3TOUHUIUTE Ha
CBHIIPOTHBA U IOAXOIUTE 3a HEIHOTO yIpAaBIICHHE.

HPEAIIOCTABKMHN: Heo6xomuMu ca mo3HaHus 1o MEHWDKMBHT Ha YOBEHIKHTE
pecypcu

METO/I 3A IIPEINOJABAHE: Jlekuun, usHacsnu ¢ nomormura Ha Power Point.
JlaGopaTopHn W CEMUHApHU YIPaXHEHUS, W3INBIHABAHM upe3 paboTra B TpPymu C
HEIOCPECTBEHOTO YYacTHE Ha HpenojaBaTels, BHACO(PUIMHU, Ka3yCH, TECTOBE M IPYTH
aKTMBHH METOJIH Ha OOYyUYCHHE.

METO/AN HA UBIIUTBAHE U OLHEHABAHE: Texyma onetxka.

E3UK HA TPENTOJIABAHE: Gbirapcku

HPEITOPBYUTEJIHA JIMTEPATYPA: 1. I'epackoBa, O., “MeHUIKMBHT Ha IPOMEHUTE”,
Asanrapp [Ipuma, C., 2013; 2. I'epackoBa, O., “MeHUIKMBHT Ha TPOMEHUTE - COOPHUK,
Asanrapg IIpuma, 2013; 3. Konuarosa, b., “MennmxmbHT Ha nepconana”, TY, C., 1996; 4.
Appeleby, R., Modern Business Administration, Pitman Publishing, 1991; 4. Hellriegel D., J.
W. Slocum, Management, Addison-Wesley Publishing Company Inc., N. J., 2012.




XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HanmMenoBanne Ha yueOHaTa Kox: MPM12.2 CemecTtbp: 2
JTUCITUTUTAHA!
IIpaBeH pe:xum Ha o01IeCTBEHUTE
NOPbYKH
Bua Ha 00yuenuero: Yacose 3a ceMecTbp: bpoii kpeauTu:
PenoBHO 00yuenue, JeKIHU U JI-30 u. 3
CeMHUHAPHM YIPAKHEHUS CY-15u.
JEKTOP:

qou. 1-p top. Panuna {umutposa, Karenpa "IlpaBHu u xymanurapau Hayku'", CTOmaHCKu
daxynrer, Ten.: 02/965 2990, e-mail: rvd@tu-sofia.bg
Texuuuecku yauBepcutet - Copust

CTATYT HA JUCHUIIJINHATA B YYEBHUA IIJIAH: , [TpaBen pexkum Ha
o0lIecTBEeHUTE MOPBHUKHU € n30rpaema yueOHa TUCHUIUIMHA OT MarucThpcKara mporpama 3a
CHEHAIHOCT “YIIpaBlIeHUE Ha IPOEKTH .
HEJIM HA YYEBHATA JUCIUIIJIMHA: IlenTta Ha yueOHaTa QTUCIUILIMHA €
CTYJICHTUTE JIa TIOJIy4aT U OBJAACAT 3HaHUS 32 OCHOBHUTE MOHATHUSA, 32 HOPMATUBHUTE
aKTOBE U 3a MPOIIETypUTE 32 OOIIECTBEHU MOPBHUKH.
OIIMCAHMUME HA JJUCHHUIIJIMHATA : OCHOBHHTE TEMH Ha JTUCIAILUIMHATA Ca: OOCKTH U
CyOeKTH Ha OOIIECTBEHUTE TIOPHUKH, OOIIH IMpaBUIIa 3a MPOBEKIAHE HA MTPOLICYPUTE 3a
00IIeCTBeHH MOPBHYKH, PABUIIA 32 PA3IMYHUTE BUAOBE MPOLEAYPH 32 Bb3JIaraHe Ha
00IIECTBeHH MOPBHYKH, JIOTOBOP 32 Bh3JIaraHe Ha OOIIECTBEHA MOPBYKA, KOHTPOJ B 00IacTTa
Ha OOIIIECTBEHUTE MOPHYUKH.
HNPEJANOCTABKM: J/lucuumuinHata ce 6a3upa Ha MOJyYEeHUTE 3HaHUsI OT U3y4aBaHU
MPaBHU JTUCIUTIIAHY.
METO/I HA IIPEINOJABAHE: Jlekuuute ce mposexaar ¢ Power Point npesenrarus. B
CEMHHApHUTE YIPAXKHEHUS Ce MPEeABIK/Ia padoTa M0 KOHKPETHH 3aJ1aui,pelliaBaHe Ha Ka3ycH
¥ OTTOBOPH Ha TECTOBU BHIIPOCH.
METOJAHM HA U3NTUTBAHE U ONEHABAHE: Texyma oleHKa, KaTo OLEHKATa ce
dbopmupa, kakto ciensa: 80 % ot m3nut moxa popma Ha Tect u 20 % ot paboTa 1Mo BpeMe Ha
CEMHHApPHUTE YIPAKHEHUSI.
E3UK HA MPENIOJABAHE: brirapcku.
INPEINOPBYUTEJHA JIMTEPATYPA:
1. M. Kanaposa, E. [letkosa, LIB. [lonoBa, B. AunonoBa, HoBute nosoxenust mpu
obmmecTBenure nopwvuky, C., Tpyn u mpaso, 2019.
2. A. Wnmesa, I1. Crankynos, [IpaBen pexum Ha obmectBernte mopbsuku o 30I1. C.,
Cuena, 2019
3. Kpuauka, M., 3.JIunsH, M. Kanaposa, M. Mapkos, H. ﬁopnaHOBa, C. CroeBa
[Ipouenypu no obmiecrsenn nopvuku, PAABE, C., 2013.
4. OrusHoBa, [1. HoBuTe MOMEHTH TipH Bb3J1arane Ha oOIIeCTBEHUTE MOPBUKH, Cuerna,
C, 2014.
5. Kamapoga, M., [L.Ileres, C.Cpr0eB KomenTap Ha n3mMeHeHHETO Ha 3aKOHA 3a
obmectBenute nopbuku 2014, C., Cnucanue ,,O01mecTBerHu nopbuku, 2014.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

Haumenosanue Ha qucuumimgara: | Kox: MPM12.3 CemecTtbp: 2
IIpeBeHnNsI HA KOPYNIITHOHHU
NPAKTHKHU
Bun Ha 00yueHuero: CemecTpuaineH Xopapuym: bpoii
Jexkuuu (JI), JI — 30 yaca KpeauTu: 3
Cemunapuu ynpaxkienusi (CY) |CY —15 yaca

JEKTOPU:

npod. a.¢p.H. Mundyo KYMUMHEB,

Texanuecku Yausepcutet — Codust, CD, karenpa , [ IXH”,
tei.: (+359) 2 965 2180, e-mail: mincho_hristov@tu-sofia.bg
. ac. 1-p Auna [IEHKOBA,

Texanuecku Yausepcutet — Codust, CD, karenpa , [ IXH”,
tei.: (+359) 2 965 2180, e-mail: a.penkova@tu-sofia.bg

CTATYT HA JMCHUIIVIMHATA B YYEBHUSA TIJIAH: ITpeBeHuus Ha KOpyNUUOHHU
NpakTUKH € u30upaeM ydeOeH Kypc OT Marmcrbpckara mporpaMa Ha CIEHHaTHOCTTa
“YupaBieHue Ha MIPOEKTH .

HEJIM HA YYEBHATA JUCHUIIJIMHA: /la 3ano3Hae CTYACHTUTE C IPUYUHUTE U
OCHOBHUTE HAUMHU 3a MPOTUBOJACUCTBHE HA KOPYMNIIMOHHUTE MPAKTUKU B OOIIECTBOTO.
AKIIEHUTHpA C€ TJIABHO BBHPXY KOPYIIHUATA BbB BHUCIIUTE €TAXH HA BJIACTTa U JIbP)KABHUS
CEKTOpP, BKJIIOYUTEIHO IPU YCBOSBAHE HA Pa3jIU4HMU IMPOEKTU. Pasriexnar ce OCHOBHHTE
METOJIM 3a NPOTHUBOJEUCTBUE CpEIly KOPYILUATAa I103HATU OT CBETOBHATA IPAKTHUKA.
CreuuanHo BHHMaHHUE ce OTJAENs Ha NpoOJeMUTE CBBbpP3aHM C Kopymnuusara B bearapus,
OCHOBHU NIPUYUHH M HETATUBHOTO 1 OTPAKCHHUE BHPXY HKOHOMHUKATA M OOIIECTBOTO.
OINIMCAHUE HA JAUCHUIIJIMHATA: Kopynmusta npe3 Bekosere. Mcropuuecku
nperien;. OeHOMEHBT  KOPYNIMST W HETOBUTE WKOHOMHMYECKH  OTPAXEHUS  BBPXY
obmectBoTo;.Kopynuus u nonutuka;.ConpanHu acnekTd Ha kopymnuusta; Kopymuusita B
CBBPEMEHHOTO Obarapcko oOmiecTBo. [lpuumHn u ocHOBHUM MexaHu3MH; KopyniuoHHU
MIPaKTUKHU B 00J1acTTa Ha 3aKOHOIaTeNIcTBOTO; KopyniusaTa B u3mbaHuTenHaTa BiacT; ChaebHa
BJIAacT W Kopynius; OCHOBHU METOJIU 3a OopOa ¢ KOPYMIHATa B ChbBPEMEHHOTO OBJITapCKO
o0miecTBo; MeXIyHapOIHU OpraHu3aldd ¥ KOPYNIUMOHHU TpakTuku; KopyniuoHHU
MPaKTUKU B 00JaCTTa HA MPOEKTHOTO ycBOsiBaHE; OCHOBHU MEXaHHU3MH 3a MPOTHBOJICHCTBUE
Y KOHTPOJI CpeIly KOPYILHUSTA.

HOPEAITOCTABKM: Teopuss Ha  ymnpaBI€HHETO,  IOJIUTOJIOTUS,  COLMOJIOTHSA,
o0I1IecTBO3HAHKE, TIPABO

METO/ 3A TIPEITOAABAHE: Jlekuuu ¢ U3M0J13BaHE Ha CJIAI0BE U AEMO-TIPOTPaMU,.
METO/IM HA U3TNTUTBAHE U OHEHABAHE: pedepar (60%) u Texyma onenka(40%)

E3UK HA TPENTOJIABAHE: Gbirapcku

HNPEINNOPBYNUTEJIHA JIMTEPATYPA: Kbosoocues, T'eopru. “Kopymumsita B 100
otrroopa” / I'eopru bosmxkues, Emun Ilenkos, Kpacumup Ho6pes, Codus, LI/, 2000 r.;
Xpucros, M., AcriekTu Ha MapiiaMeHTapu3Ma B cUCTeMmara Ha Obirapckara gemokpauus, C.,
2018; /locesa, E., “IlpobnembT 3a KopynuusaTa B myOnuyHata aaMuHuctpauus’, /JJoopes I'.,
Wnues I1, AmxoB M1, Codus, UUII, 2004; MxoHomudeckaTa 1ieHa Ha kopymmusita, C., [IUP,
1999; Kopynmusta B mapiaMeHTapHaTa MpakTUKa U 3akoHonxatennus mpouec, C; [IU]1,1999;
Kopymnuus u konTpabanaa: MOHUTOPUHT U NpeBeHIUs: MeTOoAMKH 3a OLleHKa U MOJENU Ha
IIPOTUBOACHCTBHE HA TPaHCTpaHUYHATA NPECTHIHOCT B bbarapus. - 2 u3a., C., 2010; I'ogumen
nokiaa Ha Komwucusita 3a 6opba ¢ kopynmuusata kpM HC 2019. Xpucros, M., Connanuszbsm u
pexoJ KbM MnazapHo obiectBo B bearapus, C., 2003;
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XAPAKTEPUCTHUKA HA YYEBHATA JUCIHUIIJIMHA

HaumenoBanue Ha TUCIMIUIMHATA: Kox: MPM12.4 CemecTbp: 2
KpockyarypHa Ou3Hec eTHKa
Bun Ha 00yueHuero: Yacoge 3a cemecTnp: bpoii kpeautn: 3
Jleknuu u cemuHapuu ynpaxuenus | JI — 30 yaca;
CY — 15 yaca
JIEKTOPU:

o [1-p Upuna I'eopruesa (CD), ten.: 965 2180, email: igeorgieva@tu-sofia.bg
I'n.ac. JI-p bunnan Mapunos (C®), tein.:965 2990, email: bilinic@tu-sofia.bg
Texuunuecku yausepcuter-Codus
CTATYT HA JUCHUIIJIMHATA B YYEBHATA TIIPOI'PAMA: W36upaema
MEHUDKBPCKA TUCUUILIMHA OT MAarucThpCKara mporpaMa Ha CHelUaIHOCT “YIpaBieHHE Ha
npoektn” Ha Cronancku ¢akynrer Ha TY-Codus.
HEJIU HA YYEBHATA JUCIAIIJIMHA: [lenta Ha yyeOHATa TUCIUIUIMHA € CTYJCHTHTE
J1a YCBOAT ChbBPEMEHHHU MIPUHLUIIN U OJXO/IM 32 AaHAJIN3 HA LIEHHOCTUTE, ETUYHUTE CTaHIapTH
W JWIeMH TIpH U300p Ha TPUEMIIMBO TIOBEJICHUE B KOH(IMKTHH CUTyallud B OW3Heca,
KOMYHHKAI[MUTE, IPEroBapsHETO, JEJIOBOTO OOllyBaHE U (UPMEHOTO yMpaBiIeHHE B
MEXIYKYJITYypeH KOHTEKCT.KypchT pa3BuBa €TMUYHA U MHTEPKYJITYpHAa KOMIETEHTHOCT KaTo
€JIEMEHT OT KOMYHUKATUBHUTE COLIMAIIHA YMEHUS Ha MEHUDKBPA HA IPOCKTH.
OIMUCAHUE HA JUCHUIIJIMHATA: OcHoBau Temu: bu3Hec eTvka u MHTEPKYJITypHa
KOMYHHKAIUS: KOHTEKCT Ha Bb3HUKBaHE U OCHOBHHU mpoOiemu. [ToHsATHS 1 HOBH mpobiaemMu B
UHTEPKYJITYypHaTa KOMyHUKauus. MexayHapoaHara OuzHec eruka. OOE€HOCTUTE Ha J€I0BOTO
noBeseHue u OusHec erukara B EBpoma u CeepHa Amepuka. KynTypHu mnpencrtaBu 3a
MOCTUTAaHE Ha yCHeX M ETUYHOCT B JIEJIOBO OOIIyBaHE M B YNPABJICHHE HA IPOCKTH.
Koncrpykture ,,M3rox — 3aman®, ,,CeBep — IOr“ B KpOCKyITYpHUTE KOMYHHKAIUU.
[IpakTruecKkn UMILTUKAIIMK 32 KPOCKYJITYPHOTO JIEIOBO noBeneHue. KynrypHute paznuyus B
LIEHHOCTHUTE cucTeMUu. MoaensT Ha Xon u Ha Xodcrene. OpraHu3alliOHHU KyJITypu U
HauuoHaaHU KynTypu. Kynrypen mok. Kyntypen onut Ha OuzHec opranuzanusata. Mopainu
KOH(MIMKTU U CHpaBsSHE C TAX B KPOCKyNTypHa OusHec cpena. [IpoGnemu mpu BoaeHe Ha
MPErOBOPH. YTPaBIICHUE HA PA3HOPOHU U BUPTYaJTHU €KUITH.
HPEJAINOCTABKMU: Hama
METOA 3A IPENOJABAHE: JIekuuu, M3HACSIHU € IIOMOIITA Ha CJIaig0BE U
MYJITUMEINS, C AUANOT U Auckycus. CeMUHapHHUTE YPaKHEHHsI BKITIOYBAT 00CHK/IaHe Ha
peasHu Ka3ycu, TPYIOBH 3aJ1a4H, TUCKYCHH 10 KOHKPETHU TEMH.
METOJAU HA U3IIUTBAHE U OLIEHSABAHE: [TucmeH U3NUTEH TECT /TEKyIa OLleHKa/
B Kpasi HA CEMECTbpPa, ChAbPXKAI TECOPETUIHH BBHIIPOCH, Ka3yCH U 3a/1a4H.
E3UK HA TPENTOJIABAHE: bwirapcku.
INPEIIOPBYUTEJHA JIMTEPATYPA: 1. Cotuposa, JI. Busnec ernka. Ypasi. Ha JeTOBOTO
nosenenue (ra. Kpockyntypna OusHec ertmka). Mzn. ®abep, 2014; 2. Corupona, . Pupmenara
kyntypa: mapametpu u npumepu. C., U3a. ma TY — Codus, 2010; 3. Jackson, T. International
Management Ethics: A Critical, Cross-cultural Perspective. 1st Edit., 2011; 4. Minkov, M. (2013).
Cross-Cultural Analysis; the Science and Art of Comparing the World’s Modern Societies and Their
Cultures. With contributions by G. Hofstede. Thousand Oaks, CA/US: Sage; 5. Minkov, M. (2011).
Cultural Differences in a Globalizing World. Bingley, UK: Emerald; 6. Sotirova, D. Ethical leadership
in cross-ciltural business-communication. Acta Prosperitatis Journal of Turiba Univ. No. 9, 2018, Riga,
pp.51-71. ISSN 1691-6077; 7. Steers, R. M., Nardon, L., & Sanchez-Runde, C. (2013). Management
across cultures. Cambridge: Cambridge University Press.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHara nuctumnna: | Kog: MPM12.5 Cemectsp: 2
Cb31aBaHe HA ChAbPKAHUE
Bun Ha 00yueHuero: Cemectpuanes xopapuyM: | bpoit kpenutu: 3
Jlexumnm (JI) JI — 30 yaca
Cemunapuu ynpaxsenust CY) CVY —15yaca

JEKTOP(M):

Jlo. 1-p Moana Iasnosa (C®), Tex.: 965 2990, e-mail: ypavlova@tu-sofia.bg
Texunuecku yauepcuter-Codust

CTATYT HA JUCHHUIIJIMHATA B YUYEBHMUS I1JIAH: 3anwmokurenHo uzbupaema
yueOHa IHCUMIUIMHA OT y4eOHMA IiaH 3a oOydyenue Ha cryaeHtH 3a OKC ,marucrsp®,
crenuagHocT “YmpaBieHHE Ha TMPOeKTH’, mnpodecuoHanHo HampaieHue 5.13 OO6mo
WH)XEHEpCTBO, o0nacT 5. TexHn4ecKn HayKH.

HEJIM HA YYEBHATA JUCHUIIJIMHA: JucuuminHara «Ch31aBaHe Ha ChIAbPKaAHUE»
3aro3HaBa CTYJICHTUTE C OCHOBHU aCIEKTH OT ITUCAHETO, MUCMEHUTE )KaHPOBE U KPUTUUYECKOTO
MHCJIEHE, Ch3/I1aBaHETO Ha Pa3IMYHHU BUIOBE TCKCTOBE, TEXHUAT aHAIU3 M 00padoTka. Ciien kpas
Ha Kypca CTYJEHTHUTE I1I¢ TPUA00UAT YMEHHS 3a Ch3JjaBaHe Ha pa3HOOOpa3HU BUIOBE TEKCT, I11€
yMesIT J1a MPe3eHTUpAT U e U3TPAAST YMEHH 3a KPUTHUYEH aHAJIU3 Ha ChIbpKaHUE.

OINMCAHUE HA JMCIWMIIVIMHATA: KypcbT npefocraBs 3HaHMs 3a BUIOBETE TEKCT;
cneun(puka Ipyu NOArOTOBKAaTa HAa ChAbP)KaHHME; TEKCTOBE B OHJIAMH cpela U OHJIANH MeauH;
AnHanmu3 Ha ChIbpKaHUWE W 00paboTBaHE HA JAHHU OT MUCMEHU HM3TOYHWIM; KomyHuKarwus,
OHJIaH KOMYHHKALIUS U CMapT TeXHOJIOTuH; Pa3BUBaT ce MpakTUUECKU YMEHUS U KOMIIETEHIIUH
3a MmucaHe: )KaHpPOBE U 00pa3Iy, TBOPUECKO M KPUTUYHO mucane. [Ipunodurnre 3HaHus mie ca
OT 10J13a 3a CTYJIEHTUTE NpH ObJIeIIaTa UM peaau3anus B cdepaTa Ha MEHUIPKMBHTA.

HPEJITOCTABKMW: HeoOxoaumu ca 3HaHUSI 110 COUUAIIHUA U XyMaHUTapHU HayKH

METO/ 3A IIPENNOJABAHE: Jlekiuu npeacTaBiaT TEOPETUYHO U3IIOKEHUE MoJ GopmaTa
Ha MHTEPAKTHBHU IMIPE3CHTALIMM, B CEMHUHAPHUTE YIPAKHEHUS CTYJACHTUTE U3ITBIHSIBAT
KOHKPETHU UHIUBUAYaJHU U TPYHOBH 3aa4H.

METOJIU HA UBIIUTBAHE U OLLEHSIBAHE: /IBe en1HOYacOBHM MUCMEHH TEKYIITH OIIEHKH
B CpellaTa U Kpas Ha CEMECThpa.

E3UK HA ITPEINIOJABAHE: 6birapcku

HPEINNOPBYUTEJIHA JIUTEPATYPA: 1. Esrenus [lanueBa, Amenusa JInueBa, Mupsina
SnakueBa,Teopuss Ha nuteparypata: Hosusatr Bek, W3nKomubpu, 2021, ISBN:
9786190209348;2.NBanoB, A., Ckpurure opbxus B pekinamara, M3n. M3tok-3aman, 2020,
ISBN: 9786190105985;3.I'tone,U., Panocsera I'toneBa, U3sinHa koMyHUKAIUs ¢ IPYyTUTE U
cebe cu. HJIIT u xubepnerukara, M3g. ®@abdep, 2020, ISBN: 9786190011422; 4.Konektus,
@duosiorusi, conualHa KOMyHHMKanus, Jjureparypa,3n. HWsuc, 2018, ISBN:
9786192051006;5.5keB, K., Tu cu ToBa, koeto npe3entupat, M3a. Aauma Apre, 2017, ISBN:
9786197366013;6.'amo, K., Taiinure Ha pa3kazBaHero Ha wuctopuu, W3a. Poii
Komronukeitmsa, 2017, ISBN: 9789549335415.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HanMenoBanne Ha ydeOHATa TUCIATLIAHA! Kom: FaMPM1 Cemectnp: 11
JluaepcTBO M ynpaBjieHHe HA eKUIHU
Bun Ha 00yueHueTo: Yacose 3a ceMecTbp: Bpoit kpeauru: 3
Jleknum, CeMUHAPHM YIIPAsKHEHU S JI - 30 yaca,
CY —15yaca
JEKTOP:

gou. a-p umxk. Jumuo C. Jlumos, Ten.: 965 2259, e-mail: ddimov@tu-sofia.bg, kar. UMM,
Texuuuecku ynusepcuter — Codust

CTATYT HA JUCIIUIVIMHATA B YUYEGBHUSA IIJIAH: CsoGonHonzbupaema
MEHU/DKBPCKA JMCUUIUIMHA 33 CHELMAIHOCT ,,YIpaBieHUe Ha npoektu“ Ha CTOonmaHCKU
dakynret, TY-Codus, oOpazoBarenHo-KBaId(puKalMOHHA CTENEH ,,MarucThp .

HEJIN HA YYEBHATA JUCHHUIIVIMHA: ,JIunepcTBo U yIpaBieHUE HA EKUIIH ™ UMa 3a
e CTYACHTUTE J]a MPUIO0UAT 3HAHUS U IPAKTHUECKU YMEHUS 3a (hopMupaHe, U3rpaxaaHe u
PBKOBOJIEHE Ha BUCOKOC()EKTUBHU OPraHU3allMOHHHM €KUITH, J1a TMOAO0OPAT YMEHHATa CH 3a
paboTa B KOJIEKTHB U J1a Pa3BUAT KIIIOUOBH JIHIEPCKU KOMIIETEHIIUH, KOUTO Ca UM HEOOXOIUMU
3a YCHELIHOTO YNPaBIEHUE HA UHAYCTPUATHOTO MIPEAIPUATHE.

OINIMCAHUE HA JAUCHUIIVIMHATA: JlucuuruiMHata 3amo3HaBa CTYJEHTUTE CbC
ChBPEMEHHUTE IOCTAaHOBKU Ha JINAEPCTBOTO U KOJIEKTUBHATA OpraHU3allMsl Ha TPy1a; 00Bbp3Ba
JIUJepcKaTa Teopus ¢ MOBEACHYECKUTE HArJIaCH Ha JUYHOCTTA, KATO U3y4YaBaHUTE MOJEIU U
curyanud (GopMUpaT JHUASPCKM HAUYWH Ha TIOBEACHHE 32 YCICUIHO OCBIIECTBSBAHE Ha
MEHHUKBPCKATa IEMHOCT Ha MHYCTPUATHOTO Npeanpusatue. Ypes IMCUUILIMHATA CTYIEHTUTE
e Morar Ja IpUA0OUST NMPAKTUYECKU 3HAHUS 3a poJiAiTa HAa MEHUDKbpa-Iuiep, KOHTO e
KIIOYOB (pakTop 3a ycmexa Ha eKula U MPEeInpHsITHETO, KAaTo IMPHIIOKAT Ha MpaKTHUKa
HAyYEHOTO B KOHKPETHHU OM3HEC CUMYJIAIMK U POJIEBH UTPH.

HPEJITOCTABKMWM: OcHoBu Ha ynpaieHHeTo, OpraHu3alioOHHO [TOBEACHNE, Y IPaBICHUE
Ha YOBEIIKUTE PECYPCH.

METO/I HA INTPENOJABAHE: Jlekuuu ¢ U3I0JI3BaHE HA IPEHOCUM KOMIIIOTHD U MYJITH-
MEJUEH MPOXKEKTOp. B cemMuHapHuUTE yrpakKHEHHUs ce MPEIBHXKIAT POJEBU U JECJIOBH UIPH,
paboTa B eKuIl, pbKOBOJICHE Ha €KHII, Pa3TJIeKIAT Cce MPAKTUUYECKU Ka3yCH M C€ TMPOBEXKIAT
JMCKYCHH, B KOMTO c€ B3eMaT 00OCHOBAaHH YIPABICHCKU PELICHHUS.

METOJIU HA USIIUTBAHE U OHEHABAHE: [TucMen u3nuT 1o BpeMe Ha ceMecThpa —
60%; paboTa Ha CTy/IeHTHTE Ipe3 cemecTbpa — 25%, pazpaborenu padbotu u kazycu — 15%.
E3UK HA TPENNOJABAHE: bvarapcku.

HPENOPBYUTEJHA JIUTEPATYPA: Jlpaksp, II. 2003. EpexTHBHUAT PBKOBOIUTEI.
Kinacuxka u Crut; Jlencuonn, I1. 2013. IIpeogonsiBane Ha meTTe OCHOBHU C1a00CTH TIpH padboTa
B exun. C., M3rok-3anan; Xamxues, Kp. 2010. CamoynpasisiBaiy ce pabOTHH €KUITH (TEOpHs
n merogosorusi). CsumoB. CromaHcku cBar; Yutmop, k. 2012. KoyuuHr 3a BUCOKH
noctwxkenus. HJIIT benrapus; Xapsapn busnec Pesro. 2006. Usrpaxnane Ha epeKTHBHU
exuni. Knacuka u Crtun;, Xapsapa busnec Pesro. Xpuctopa, T., T. Xpuctos, C. XpucTos.
2006. 10-te 3maTHM mpaBuia 3a pabora B ekun. Cuena; Armstrong, M. 2016. Armstrong's
Handbook of Management and Leadership for HR. Kogan Page; Bridger, E. 2015. Employee
Engagement Toolkit. Kogan Page; Gibson, C., S. Cohen. 2003. Virtual Teams That Work:
Creating Conditions for Virtual Team Effectiveness. Wiley; Gordon, J. 2018. The Power of a
Positive Team: Proven Principles and Practices That Make Great Teams Great. Wiley; Jones,
G. 2014. Top Performance Leadership. How to; Hawkins, P. 2018. Leadership Team Coaching
in Practice Case Studies on Developing High-Performing Teams. Kogan Page; Levi, D. 2013.
Group Dynamics for Teams. SAGE Publications Maxwell, J. C. 2014. Good Leaders Ask Great
Questions Your Foundation for Successful Leadership. Center Street.
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